DeepaibHOe rOCYIAPCTBEHHOE 0I0/1:KeTHOEe 00pa3oBaTeIbHOE YUpexKIeHne
BbICILIET0 00Pa30BaHHs

MockoBckHii rocyIapcTBEHHbIH HHCTHTYT KYJbTYPBI

YTBEPXKJIAEHO:
[Ipencenatens YueOHO-METOIUYECKOTO
coBeTa (axynpTeTa rOCyIapCTBEHHOM

KYJIbTYPHOU IMOJINTUKHU
Enunax A. 1O.

PABOYASI IPOTPAMMA JUCIUATIIAHBI (MOTYJIST)

YIPABJIEHUE TPOEKTAMUA

HanpagJ/ieHue noAroToBKM/ClenuaJbHOCTH (KO, HAUMEHOBaHM )
38.05.02 TamosxkeHHOE €10

IIpodnib noaroToBKU/cenuaIN3anus

JKCNEPTHASA AeATeJbHOCTh B 00J1aCTH OXPAaHbI KYJIbTYPHBIX ICHHOCTEH

KBanupukauus (cTeneHb) BHINMYCKHUKA CIIENHAJIUCT
(6akanaBp, MarucTp, CeuHaInCT)

®opma 00yueHHUsI OUHAS
(ouHasi, 0YHO-3204YHAs1, 320YHAS)

PIIJ] aoanmuposana ons nuy
C 02PAHUYEHHBIMU BO3MONCHOCAMU
300p08bS U UHBATUOOB



1. HEJIM U 3AJAYU OCBOEHUSA JUCHHUIIJIMHBI

Ieab ocBOeHMs AMCHUTIIIMHBI «YTIPABICHUE TPOCKTaMI - (POPMHUPOBAHHE Y CIICIIHATINCTOB
TEOPETUYECKHUX M MPHUKJIATHBIX KOMIIETECHIINH, TTO3BOJIIONIUX OPTaHU30BBIBATH pab0OTy KOMaHIbI
IPOEKTA JUIS OCYIIECTBICHHSI KOHKPETHBIX TPOSKTOB
3adauu OCBOCHUSI AUCHHUILIMHBIL

- PaCKpBITH CYIIHOCTh MMPOCKTHOM JEATEIFHOCTH, BO3MOXXHOCTH M OTPAaHUYCHUS IIPOSKTHOTO
yIpaBJICHUS;

- IO3HAaKOMHTb C TIOHSATHEM )KU3HEHHOTO LIUKJIA IIPOEKTa U BOZMOXKHOCTSIMHU TPHUMEHEHUS
GyHKUIMH ynpaBIeHUs MPOSKTaMU Ha pa3IMYHBIX dTarax Ux pa3padoTKU U pearu3alui;

- PaCCMOTPETh METO/IbI CTPYKTYPH3ALUH MTPOCKTA, OPTraHN3a[MA KOMAaH/IHON e TeIbHOCTH,
OLIEHKU Y(PPEKTUBHOCTH U PE3yJbTaTUBHOCTU IIPOCKTOB;

- PacCMOTPETH POJIb PUCKA B IPOCKTHOM YIPABICHHUH, ITOIX0/1aX U METOAAX aHAJIM3a, OLCHKH U
yIIpaBJICHUS] PUCKAMH.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

JucuumiuHa «YOpaBlleHHE NIpOeKTaMu» BXOAMT B cocTaB bioka 1 «JlucuumiauHel
(Momymu)» u oTHOocuTca K oOszamenvhou wacmu OIIOIl mo cnenumansHocTH 38.05.02

«TaMOKEHHOE 1eT0» crenuanusanun « JKCIEPTHAs JeSTeIbHOCTh B 00JACTH OXpaHbl

KyJIbTYPHBIX LHEHHOCTEWy». JlucuuIuiMHa H3y4aeTcss B BO 2 ceMecTpe. BXOIHBIMH
TpeOOBaHUSMU JII U3YYEHUS TUCHUIUIMHBI «YTpaBlieHUE MPOEKTaMHU » SBISIOTCA 0a30BbIC
3HAHUS, YMEHUS M HaBBIKM, MOJIYYCHHbIC YYAIIUMUCS B MpPOIECCe MOATOTOBKU MPOEKTOB IO
pa3IMYHBIM y4eOHBIM MPEeIMETaM B pamMKax 0011e00pa3oBaTeIbHON TKOJIBI.

N3ydyenne TuCIUIUIMHEI «Y TIPaBIIeHUE POSKTAMU» SIBIISICTCS MPEAISCCTBYIOIIEH, AT TAKUX
TUCHUIUIMH, Kak «OCHOBbI HAy4YHBIX MCCJIEHOBAaHUI», «YTIpaBICHHE TaMOKECHHOU
NeATEebHOCThIO»,  «OCHOBBI ~ BHEHIHEOKOHOMHYECKOM  JEATEIBbHOCTH»,  «DKOHOMHUKA
TaMOKEHHOTO JieNia» U Ap. 3HAHUS, YMEHHSI U HaBBIKH, MOJyYEHHBIE CTYACHTaMHU B IpoIlecce
W3YYCHUS JUCIUIUIMHEI, SBISIOTCS 0a30i Uil MPOXOXKIEHUS MPOU3BOJCTBEHHOW MPAKTUKU U
roCyJapCTBEHHOM UTOTOBOM aTTecTalny (BBITYCKHAs KBAIM(PUKAIIMOHHAs paboTa)

3. KOMIIETEHIHUX OBYYAIOUIEI'OCSl, ®OPMUPYEMBIE B PE3VYJIbTATE
OCBOEHMUS JUCHHUIIJIMHBI

ucyuniuna nanpaenena Ha hopmuposanue ciedyioujux KOMnemenyuil 6bInyCKHUKA:

VYK-2. CiocobeH ympaBisiTh TPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

Ilepeuensv naanupyemvix pe3yiomanos 00y4enus no OUCYUNIUHE

YK-2. Cnocoben VK-2.1 IlonnmaeT npuHIuUnel IpoekTHoro | 3-1.3Haer OCHOBHBIE
YIPaBISATh IPOEKTOM MO/IX0/1a K YIPaBICHUIO METOJIOJIOTUYECKUE TMOAXOMAbl B
Ha BCEX ATanax ero cdepe ynpaBiaeHUs TPOSKTaMH
SKU3HEHHOI'O IIHKJIa 3-2.3HaeT MeTOAbl W MOJECIH
CTPYKTYPHU3ALMHU IPOEKTa
V-1.Ymeer CTPOUTH u

CTPYKTYpUPOBaTh  >KU3HCHHBIN
UK IPOEKTA

V-2.ITpumensier OCHOBHBIE
MPOLETYPbI u METO/IbI
yIpaBJICHUS MpOoeKTaMu u
MOJTOTOBKH MPOEKTHBIX
peleHuit

B-1. Bnaneet HaBbIKaMH
MIPUMEHEHUS OCHOBHBIX
MpoLEeyp u METOJIOB

yIpaBiIeHUs MIPOEKTAMHU u




MTOATOTOBKH MTPOEKTHBIX
peLIeHHI

YK-2.2 JleMoHCTpHUpPYET CITOCOOHOCTH 3-1.3naer OCHOBHBIE BUJIbI

YIPpaBIECHUA IIPOCKTAMU. IPOEKTOB HX CHeuupuKy H

0COOCHHOCTH YIPABIICHUS UMU
3-2.3HaeT  CcmOCOOBI  OIEHKH
MIPOEKTOB C

y4eToM (aKkTOpOB pUCKA U
HeoMpeAeNeHHOCTH
V-1.Ymeer
peanzanuo
MPOEKTa
V-2.YMmeer OIIC€HUBATH
3(PEKTUBHOCTH ITPOCKTOB
V-3.Ymeer U3MEPSATH u
aHAIIM3UPOBATH pe3yabTaThl
MPOEKTHOM AEATETbHOCTH

B-1. Bnageer  meromukamu
pa3pabOTKM W yIpaBJCHUs
MPOEKTOM; METOJaMU  OIEHKH
MmoTpeOHOCTH B pecypcax H
3¢ (HEeKTHBHOCTHU MPOCKTA

IJIaHUPOBATH

VK-6. Cnocoben
OTIPEICIIATh U
pealn30BLIBATh
MIPHOPHUTETHI
COOCTBEHHOM
JIEATETLHOCTH U CITIOCOOBI
ee

COBEpIIICHCTBOBAHMS Ha
OCHOBE CAMOOIIEHKU U
00pa30BaHUs B TCUCHUE
BCCH KHU3HM.

YK-6.1 Onpenensier CTUMYJIbI, MOTHBEI U
MPUOPHUTETHI COOCTBEHHON MPOQECCHOHATLHOM
JESTSILHOCTH U [N KaphePHOTO POCTa.
YK-6.2 [IpoBoaUT aHATN3 CBOCH
JESTSILHOCTH U pa3pabaThIBaeT CIIOCOOBI e
COBEPIIICHCTBOBAHUS

3-1.3HaeT OCHOBHBIC TPUHITUIIEI
MOTHBAIIUU ¥ CTUMYJTUPOBAHUS
KapbepHOTO Pa3BUTHS

V-1.YMeeT oLieHUTHh BO3MOKHOCTH
peanu3anuy COOCTBEHHBIX

PO ECCHOHATILHBIX TIEICH U
pacCTaBUTh MMPHUOPUTETHI

B-1. Biageer HaBbIKaMu
MIPUMEHEHUS CTIOCOOOB M CPEJICTBA
o0ecrieueHus IIaHUPYEMOTO YPOBHS
JINYHOCTHOT'O ¥ MPO(HECCHOHATBHOIO
pa3BUTHS; HABBIKAMH MTPUMCHEHUS
COBPEMEHHBIX TEXHOJIOTHI U
METOJIOB 00€eCIICUEHUS
TUTAHUPYEMOTO YPOBHS JINYHOCTHOTO
1 IPOeCCUOHANBHOTO PA3BUTHS;
HaBbIKAMH MPUMEHEHHUS CIIOCO0O0B H
CPEIICTB MPOCKTHPOBAHMS
VHAWBUIYATEHOTO
00pa30BaTeIBHOTO MapIIPyTa AJIs
o0ecrieueHus IIaHUPYEMOTO YPOBHS
JIUYHOCTHOTO ¥ MPO(HECCUOHATBHOTO
pa3BHUTHUS

OIIK-3 Cnocoben
pa3pabaTbeIBaTh
000CHOBaHHEIE
OpTraHM3aIMOHHO-
YIpaBIeHYECKHE PEIICHUS
(omepaTHBHOTO U
CTPaTEeruuecKoro ypoBHeil)
B IIpO(heCCHOHANILHOM
JIESITeIIbHOCTH

OIIK-3.1 Hdaer onpeneneHust TepMUHAM B 001acTH
OTEPaTHBHOIO M CTPATETHYECKOrO YIPABICHHUSI.

3-1.3HaeT omnpeneiacHMsI TEPMUHOB B
00J1aCTH ONIEPATHBHOTO U
CTpPATErnvecKoro yrpaBJieHHs; YPOBHU
YIpaBICHUS COLUATBHO-
SKOHOMHUYECKHMU CUCTEMAMU;
V-1.YMeeT npuMeHSATb TEPMUHBI B
o0JacTy onepaTuBHOTO U
CTPaTEern4ecKoro ynpaBJeHNUS;
OIIPENEISITh YPOBHU U 331241
yIpaBJIeHUsI COLUAIBHO-




9KOHOMHYCCKUMH CUCTEMaMH;
B-1.Bnaneer mpaktuueckumu
HaBBIKAMH HCTIOJIE30BaHMS TEPMUHOB B
00JIaCTH ONIEPATHBHOTO U
CTPaTErHIeCcKOTO YIpaBICHUS;
HaBBIKAMH HCTIOJIE30BAHMS MTOJTyYSHHBIX
3HaHUI B 00J1aCTH OIIEPATHBHOTO U
CTPaTErUYECKOr0 YIPaBJICHUS.

4. CTPYKTYPA U COAEPKXAHUE JUCHUIIVIMHBI (modyna)

4.1 O6vem oucyunaunst (Mo0yns)

OO01mast TpyA0€MKOCTh JUCIUILTUHBI COCTABIISET 4 3a4E€THBIE CAUHULIBL,
144 4acoB, U3 HUX KOHTaKTHBHIX — 34 akan.4., CPC = 110 akan.4. , popma
KOHTPOJIA - 3a4eT.

4.2. Cmpykmypa oucyuniunul

/Inesenas gpopma odyuenusn

DopMBI TEKYIIETO
Buner y4eOHOMI KOHTPOJIS
paboTHI,BKITFOYAS YCIIEBa€MOCTH (10
No |Paznen CaMOCTOSITEIIbHYIO HeoelAM cemecmpa,)-
T CLUTIIUHBI paboTyCTyIeHTOB U |onpocwl, mecmsl u m.o.,
n/ TpyaoemkocTs (B uyacax)/ c | @opma
il yKa3aHUuEM 3aHATHUN | TPOMEKYTOUHOU
,JIPOBOJAMMBIX B HTEPAKTUBHBIX | aTTECTALMH (1O
dhopmax cemecmpam) —
% pyoescHblil
g KOHMPOTb, 3a4embl,
3 9K3AMEHbL
Jle [Ipakt | Men | Cpc
KI] WYECK | KOTp
uu ue yhmo
/uHTE | BBIE
paKkTH | UH
B Tepa
KTHUB
1 2 |2 2 8 TectupoBanue
[eopeTnueckue OCHOBD)|
/IIpaBJiIEHUS IPOCKTaMU Jloka!
3anaun
2 2 |2 2 8 TectupoBanue
Pa3zpaboTKa KOHLIETIU Joxiapr
IpOEKTa Sagaun
3 2 |2 2 8 TecTtupoBanue
' ltanupoBaHue MpoOeKTa Jokiaapl
Sagaun
4 [roumocTth  mpoekta K2 |2 2 8 TectupoBanue
Iporecc MPOEKTHOT( Jokmnaast
MHAHCUPOBaHUS 3agaun




5 YnpaBneHne  OCHOBHbIMY 2 | 2 2 8 TectupoBanue
IpoLeccamMmu K Jlokmampl
TPAaHUYECHUSAIMHU IIPOEKTA 3anaun

6 YmpaBrneHHMe  OCHOBHBIMH 2 | 2 2 8 TectupoBanue
reXHUYECKUMH Jloknanpl
KapaKTePUCTUKAMH MPOEKTA 3amaun

7 2 |2 2 8 TecTtupoBanue
AcrionHenne, KOHTPOJNIb ¥ JloKIabI
aBEpILICHHUE NIPOECKTA 3amaun

8 [Crparermueckoe 2 |2 1 8 TectupoBanue
/IpaBiI€HUE  MPOEKTHBIMY Jloxnanbl
HCTEMaMU 3agaun

9 |YmpaBneHue npoexktamu M| 2 1 10 TectupoBanue
MporpaMmMaMu B 3agaumn
TaMOXXEHHOM cepe 3auer

18 16 74

4.3. Cooepircanue pazoenoe oucyuniaunsl (Mooyis)

Tema 1. TeopeTuyeckue 0CHOBBI YIIPaBJICHUSA MPOEKTAMU

[TonsiTHE, OCHOBHBIE XapaKTEPUCTUKU U KiIaccuuKaius THIOB mpoekta. CyIHOCTb,
LeNH, 3aa4i U GYHKIUU YIpaBlieHus: npoekTaMu. JKU3HEeHHBIA UK U (a3bl MPOeKTa.
3HaveHHEe MPOEKTHOTO YIPABJICHUS B ACATEILHOCTH TAMOXEHHBIX OPTraHOB.

Tema 2. PazpadoTka KOHIENIMH MPOEKTA.

OcHoBBI (OPMUPOBAHUS WHBECTUIIMOHHOTO 3aMbICIIA TIPOEKTA B TAMOXKCHHON
NesTeNIbHOCTH. [ paHuIbl, OKpY)KEHHE U yYaCTHUKU MpoekTa. [IpeaBapurenbHbIi aHAIN3
OCYILIECTBUMOCTH IpoekTa. OIeHKa )KU3HECTIOCOOHOCTH U (PMHAHCOBOM pealn3yeMOCTH
npoekTa. OcoOeHHOCTH pa3pabOTKH MPOEKTOB (ITPOrpamMM pa3BUTHSI) B TAMOXKEHHOU cdepe.

Tema 3. [lnanupoBanue NpoeKTa.

MecTo ruiaHupoBaHUS B CUCTEME yIIpaBieHUs poekTamu. L{uki mianupoBanus
npoekTa. CTpyKkTypa pa3zdouenus padot npoekra. [ImanupoBanue npoekrTa o BpeMEeHHBIM
napaMmerpam. . JJokyMeHTHpOBaHUE IJIaHA MPOEKTA.

Tema 4. CTOMMOCTB NPOEKTA H MPOLECC NPOEKTHOI0 (PMHAHCHPOBAHMUS.

[ToHsITHE CTOMMOCTH MPOEKTA U OCHOBHBIE MPUHIUIIBI YIIPABICHUS CTOUMOCTBIO
npoekTa. OIleHKa CTOUMOCTH M OI0/PKETHpOBaHUE MpoekTa. Opranuzaius MpoeKTHOTO
¢dbunancupoBanus. OCOOEHHOCTH CHCTEMBI TPOSKTHOTO (DMHAHCHUPOBAHUS B TAMOYKEHHOMN
JESATENBHOCTH.

Tema 5. YnpaBJieHre 0OCHOBHBIMM NPOLECCAMH U OTPAHMYEHUSIMHU MIPOEKTA.

VYpasneHue npoueccaMy MHULIUALUU U COAEpKAHUS IIPOCKTA. Y IIPABICHUE NIPEIMETHOMN
00JacThio MpOeKTa. YIpaBJeHHE MO MPOEKTY BPEMEHHBIM MapaMeTpaM. Y IpaBlieHUe
CTOUMOCTBIO U (PMHAHCHPOBAHUEM MPOCKTA. YTIpaBlieHHE KOHPIUKTAMH B IPOCKTE.
VYnpasieHnue 3HaHUAMU TpoekTa. IHpopMaIlMOHHbIE TEXHOJIOTUHU YIPABIECHUS TPOESKTAMHU.

Tema 6. YnipaB/jieHHe OCHOBHBIMHM TEXHMYECKUMH XaPAKTEPUCTHKAMU MPOEKTA.

VYnpasiieHue puckaMu U BO3MOKHOCTH MPOEKTa. YIIpaBlieHHEe KayeCTBOM MTPOEKTA.
VYrpasneHue pecypcaMy 1 KOMMYHUKAIUSIMU [TPOEKTA. YTIPABICHHUE 3aKyIIKaMU U KOHTPAKTaMU
B IIPOEKTE.

Tema 7. Ucnio/iHeHHe, KOHTPOJIb U 3aBeplLIeHHE MMPOEKTA.

Opranuzanyst HICIIOJIHEHUS MPOEKTa. MOHUTOPUHT U KOHTPOJIb TPOCKTA. YTIpaBICHUE
U3MEHEHUSMHU B TIPOEKTE. 3aKphITHE MPOoeKTa. D(PPEKTUBHOCTH MPOEKTA: KPUTEPUU U METOIBI
OLICHKH.



Tema 8. CTpareruueckoe ynpapjieHne NPOeKTHbIMH CHCTEMaMU.

Crparerndyeckoe ynpapieHHE IPOSKTaMH: 0a30BbIC MOHATHS M KOHIETITYaJIbHBIE OCHOBEI.
Cucrema yripaBiieHHUs IPOEKTAMH U 3TaIlbl ee BHeApeHus. [Ipouecc ynpasienus noprdenem
MIPOEKTOB: 0COOCHHOCTH M MHCTPYMEHTHI. [Iporiece yrpasieHus: mpoeKToM «J{opoKHBIE KapThI».
DKOHOMHYECKHUE TIOKa3aTeNn OIeHKH (D PEKTUBHOCTH MOPTQENT MPOEKTOB.

Tema 9. YnpaBJieHne NpoeKTaMH U NPOrPaMMaMHi B TAMOKeHHOM c(epe.

Coneprkanue nporecca yrnpablieHUs] TAMOXKEHHBIMU OpraHaMy Ha OCHOBE MPOEKTHOTO
noaxoxaa. Poib METo0B MPOEKTHOTO yIpaBlIeHUs B pab0Te TaMOXKEHHBIX OpraHoB Poccuiickoit
®epepannn. OCHOBHBIE 3JIEMEHTHI KOHIIETIIUH YIIPABIEHUS MPOSKTAMU B TAMOXXEHHBIX OpraHax.
[Topsimok pa3pabOTKU U BHEIPEHUS TOCYAAPCTBEHHBIX TPOCKTOB (MMPOTPaMM) Pa3BUTHSI C
TaMOXeHHOH cpepe. HopmaTtusHO-nipaBoBoe 1 HH(OPMAIIMOHHOE 00ecriedeHne pa3paboTKu
MPOEKTOB TOCYAAPCTBEHHBIX MPOrPaMM B TAMOKEHHBIX opraHax Poccuiickoit ®enepannm.
VYrpasieHnre IpoeKTaMu B YCIOBHIX HUGPOBU3AIMH JIEATEIbHOCTH TAMOKEHHBIX OPTraHOB.

5. OBPA3OBATEJIBHBIE TEXHOJIOT'MA

[Ipumensiembie 00pa3zoBaTeIbHBIC TEXHOJIOTUH:

[Ipouecc n3yueHus AUCHUILTUHBI IpelycMaTpUBaeT KOHTAKTHYIO (paboTa Ha 3aHATHUAX
JIEKIIMOHHOTO M CEMUHAPCKOTO THIIA) M CAMOCTOATENbHYIO paboTy 00yJaromerocs.

B kauecTBe 0CHOBHOI (pOpMBI OpraHu3aIy yueOHOTro Mpoliecca o JUCIUILINHE B
mpeIaraeMoil MeTOIMKe OOYYCHHsI BBICTYIIAET UCTIOIb30BAHNUE HHTEPAKTUBHBIX (Pa3BUBAIOIINX,
MPOOJIEMHBIX, TPOCKTHBIX ) TEXHOJOTUN 00YUICHHUSI.

Ha 3aHsTusX TEeKIMOHHOTO THIA U3J1araloTcsl TEMbI TUCHUIUIMHBI, PETyCMOTPEHHBIE
pabodeii mporpaMMoH, aKIEeHTUPYeTCs BHUMaHNEe Ha HarOoJiee MPUHLIUITHATBHBIX U CIOXKHBIX
BOMPOCaX JUCIHILINHBI, YCTAHABIMBAIOTCS BOTIPOCHI JJIsi CAMOCTOSTENILHOM MPOPaOOTKH.
Koncnekr nekuuii spnsercs 6a30ii Mpu MOArOTOBKE K CEMUHAPCKUM 3aHATHUSM, a TaKKe
CaMOCTOATEJILHON Hay4HOU JEATEIbHOCTH.

N3noxenne NTeKIMOHHOTO MaTepraia MPOBOIUTCS B MYJIbTUMEIUUHON hopme
(mpe3eHTanuil).

Ha 3aHsATHSAX ceMUHApPCKOro TUIA MO JUCIUILINHE ««Y IpaBiIeHUE MPOESKTAMHU » UCTIONb3YIOTCS
cnenyromue GOpMEI:

TectupoBaHue : OCYHIECTBISIETCS C UCTIOIB30BaHUEM OIPOCHHUKA, COJIEPKAIIETO
BapHaHTHl OTBETOB WJIM Ha 0a3e 3JeKTpOHHOI oOpa3oBarenbHOil cpenst MUT'UK;

Pemenue 3anay : 3a1a4u peniaroTcs Ha MEPCOHATBLHOM KOMITBIOTEPE UM B MUCbMEHHOM
BUJIC HA MPAKTHYECKOM 3aHSATHH, C TIOCIEAYIONIMM 00CYXIeHUEM B (hopMe TUCKYCCHH .

YcTHbI onpoc .

Jlokmnan .

Huckyccus

Pedepar.

Pemenne keiicos

Pemenue cutyalimoHHBIX 337124

Brimongenue 3amanui —

IIpomexyTouHas aTTecTanys IPOBOJUTCS YCTHO:

Ompoc — (2 Bompoca 1 cCUTyaIlMOHHAs 3a/1a4ya WIIA KEC)

6. OHEHOYHBIE CPEJACTBA AJIsA TEKYHWEI'O KOHTPOJISA YCIIEBAEMOCTMU,
MMPOMEXYTOUYHOM ATTECTAIIMH IO UTOI'AM OCBOEHMUS JJUCIHUATIIVHBI.

B nponecce mpenogaBaHus IUCHUIUIMHBI «YTpaBieHUE IPOSKTAMI» 3aINIAHUPOBAHBI:
TEKYILUI KOHTPOJIb B npoiiecce MPOBEICHUS] MPAKTUUYECKUX 3aAHITHH IMyTemM
orpoca, TECTHUPOBAHMS, BHIOJHEHUS MPAKTUUECKUX 3aJaHUN, pelIeHUs Keilc-3a/1ay;
MPOMEKYTOUHBIM KOHTPOJIb B IPOLIECCE MPUHATHUS 3a4eTa.



6.1. Cucmema oyenuganus
dopma Komnerennuss |Ouenka
KOHTPOJIsl
Texymnii VK-2.1. VK-2.2.
KOHTPOJIb:
- OIpoC 3a4TEHO/HE 3aUTEHO
- yuactue B|VK-2.l. VK-2.2. |3auTe€HO/HE 3a4TE€HO
TUCKYCCUM  Ha
CeMHMHape
TectupoBanmne |VK-2.1. VK-2.2. |O0TAMYHO/XOPOIIO/YIOBIETBOPUTEIHLHO/HEYIOBIECTBOPUTEID
HO
Pemenue 3amau |VK-2.2. OTJIMYHO/XOPOIIIO/yIOBIETBOPUTEIHHO/HEYTOBICTBOPUTEIb
HO
Brimonaenmne VK-2.2. OTJIMYHO/XOPOIIIO/yIOBIETBOPUTEIHHO/HEYTOBICTBOPUTEIb
KeKc-3a1a4 HO
Pa3paboTka VK-2.2. OTIIMYHO/XOPOLIO/yIOBIETBOPUTEIHHO/HEYAOBICTBOPUTEID
IPOEKTa HO
[Ipomexxyrouna |VK-2.1. VK-2.2. |3auTeHO/HE 3aU4TEHO
g aTTecTalus
(3auer)

6.2. Kpumepuu oyeHku pe3yibmanos no OuCyuniuHe

Ounenka mo Kputepun oneHkn pe3y1bTaToB 00y4eHHUsI 110 AUCHHUILINHE
AUCHMILINHE
«3a4TEHO» BeicTaBisercs oOyuaromemycs, eciu KOMIIETEeHIHSI(1H),

peuenus.
CBo0OomHO

3aKpervieHHas 3a AUCIUIUITMHOM, cdopMupoBaHa (10 WHIUKATOpam/
pe3ynbrataM oOydeHus B opmaTe 3HAThb-yMETh-BIAJETh) B TOJTHOM
o0beMe Ha YpPOBHE «BBICOKHI», U 00y4aIOIIUNCS JEMOHCTPUPYET Kak
pe3ynbrar OoOydYeHHUs CIeAYIOIIUe 3HaHUS,
oOyvaronuiics TIyOOKO W TMPOYHO YCBOWJ TEOPETUYECKHH U
MPAKTUYECKUIA MaTepual, MPOJEMOHCTPUPOBAT TO HA 3aHATUSAX U B
X0/ MPOMEKYTOYHOU aTTECTALINU.

OOyJaromuiicss HCYEpIBIBAIONIE W JIOTHYECKH CTPOWHO U3JIaraer
y4eOHBI MaTepuans, yMeeT
CIPABIISIETCS C pElICHUEM 3aa4 Po(dheCCHOHATHFHON HAPaBIEHHOCTH
BBICOKOT'O YPOBHSI CIIO)KHOCTH, MPaBUILHO OOOCHOBBIBAE€T NMPUHSATHIE

OpUEHTHpYETCS B
nuTeparype.

OneHka MO JUCHMIUIMHE BBICTABISIOTCS OOydYaromeMmycs ¢ y4€ToMm
pe3yJIbTaTOB TEKYIEH M MPOMEKYTOUYHOM aTTECTAIUU.

YMCHHUSI W  HABBIKU:

coYyeTaTb TEOPHUI0 C MPAKTUKOM,

yaeOHOH U  mpodeccHoHaTbLHON




Ouenka no Kpurepun oueHKH pe3yJibTaTOB 00y4eHH sl M0 U CHUIINHE
AUCHHUILINHE
«3a4TEHO» BrictaBnsiercs oOydaromieMycsi, €CliM OH 3HaeT TEOPETUYECKUH W
IIPaKTUYECKUM MaTepuas, rpaMOTHO U IO CYLIECTBY M3JIaracT €ro Ha
3aHATUSAX M B XOJ€ MPOMEXKYTOYHOM aTrTecTaluy, HE JOmycKas
CYLIECTBEHHBIX HETOUHOCTEH.

OOyuaromuiics NPaBUIBLHO MPUMEHSAET TEOPETUUYECKHE TOJIOKEHUS
IpU  pELICHUuU IPAaKTUYECKUX  3a7ad npogeccuoHaTbHON
HaIpaBJIEHHOCTH pa3Horo YPOBHS CJI0’KHOCTH, BIIAZICET
HEOOXOAUMBIMU JIJIS1 3TOTO HAaBBIKAMU U MIPUEMAMHU.

JlocTaTogHO XOPOIIIO0 OPUEHTUPYETCS B YICOHOU U PO eCCHOHATHHOU
JUTEpaType.

OneHka MO OUCHUIUIMHE BBICTABISIIOTCS OOydaromeMmycsi ¢ Y4€Tom
pe3yJIbTaTOB TEKYILEHW U IPOMEKYTOUYHON aTTECTALUH.

Komnerenmuu, 3akpervi€HHbIE 3a JUCHUILUIMHON, cOpMUPOBAHBI Ha
YPOBHE «XOPOLIUIY.

«3a4TEHO» BricTaBnsiercs oOyuaroniemycsi, €clii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN U IPAKTUYECKUNM MaTepuai, IOIYCKaeT OTIEIbHBIC
OLIMOKU IPU €ro M3JIOKEHUU Ha 3aHATUSAX U B XOJI€ MPOMEXYTOUHOMN
aTTeCTallUu.

OOyuvaromuiics  UCHBITBIBACT  OINpeAeTEHHBbIE  3aTPYAHEHUS B
NPUMEHEHUH  TEOPETHYECKHUX MI0JIOKEHUI Opu  pelieHuu
MIPAKTUYECKHUX 3a1a4 npodeccroHanbHOM HaIlpaBJIEHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, BJaJiee€T HEOOXOIMMBIMH ISl 3TOTO
0a30BbIMU HaBBIKAMH U MPUEMAMH.

JIeMOHCTpHpPYET JIOCTaTOYHBIA YPOBEHB 3HAHHS YU4EOHOI JTUTEepaTyphbl
10 TUCLMIUIAHE.

OneHka MO JUCHMIUIMHE BBICTABISIOTCS OOydYaromeMmycs ¢ y4€ToMm
pe3yJbTaTOB TEKYILEH U MPOMEKYTOUHOM aTTECTAIUU.

Komnerenuu, 3akperji€HHble 3a TUCHMIUITMHOM, cCOpMHUpPOBaHBI Ha
YPOBHE «IOCTATOYHBINY.

HE 3a4TEHO BricraBisiercs 00ydaromemMycsi, €Clid OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPEeTUYECKUIl M MpaKTUYECKUH MaTepuan, JOIMycKaeT TpyObie
OLIMOKH MPU €ro M3JI0KEHUH Ha 3aHATUSAX U B XOJI€ MPOMEXYTOUHOU
aTTeCTalUu.

OOyuaronuiicss UCTIBITHIBAECT CEPhE3HBIC 3aTPYAHEHUS B MPUMEHEHUH
TEOPETUYECKUX IMOJIOKEHUN MpPHU PEIIEHWH NPAKTUYECKUX 3ajad
npoeCCHOHANbHON ~ HANpaBJICHHOCTH  CTaHAAPTHOTO  YPOBHS
CIIO)KHOCTH, HE BJaJeeT HEOOXOJMMBIMHM JJIi 3TOTO0 HaBBIKAMH U
IPUEMAMH.

JlemoHCcTpupyeT ¢parMeHTapHble 3HaHHS y4eOHOM JuTepaTypsl IO
JUCLUIUINHE.

OneHka MO OUCHUIUIMHE BBICTABISIIOTCS OOydaromeMmycsi ¢ y4€Tom
pe3yJIbTaTOB TEKYILEW U IPOMEKYTOUYHON aTTECTALUH.

KoMmnereHnum Ha ypOBHE «JIOCTaTOYHBIIN), 3aKpeIsIEHHBIE 3a
JTUCHUIUIMHON, HE C(DOPMHUPOBAHBI.

6.3. Ouyenounvie cpeocmea 011 MeKyuiec0 KOHMPOJIA YCREGAeMOCHU, NPOMENCYMOUHOU
ammecmayuu 00yUauwuUxca no OUCUYURIUHE .

IIpuMmepsI TecTOB



Tema 1. TeopeTnueckne 0CHOBBI YIIPABJICHUSI IPOCKTAMH B TAMOKCHHOM
AesITeJIbHOCTH

1. Beibepute BepHOE OnpeaeseHne IPOeKTa:

a) COBOKYITHOCTh MEpPOTIPUATHH, HAPABICHHBIX HA JOCTH)KEHHUE YHUKAJIBHOM 1eNn 1
OTPaHHYEHHBIX TI0 PecypcaM U BPEMEHH,

0) cucremMa 1esnel, pe3yJabTaToB, TEXHUIECKON M OPTaHU3allMOHHON TOKYMEHTAIINH,
MaTepuaIbHBIX, PHHAHCOBBIX, TPYIOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHIECKUX
pELICHUI U MEPONIPUATHI MO MX BBIMOJHEHHIO;

B) CHICTEMHBII KOMILIEKC IJIAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYECKHX,
OpPraHM3AIMOHHBIX U Tp.) TOKYMEHTOB, COAEPKAIINX CUCTEMHYIO MOJIENb IEHCTBUH,
HAIPaBIEHHBIX HA IOCTIKEHUE OPUTUHATBHOH 1IeITH;

I') KOMIUJIEKCHO-CUCTEMHasi MOJIeJb JeMCTBHI, HAallpaBJIEHHBIX Ha IOCTHKEHUE
OPUTHHAIBHOM LEIIH.

2. BriGepuTe BepHOE OnpeiesieHne OKPYKAIOIICH Cpe/bl MPOEKTa:

a) COBOKYIHOCTb (haKTOPOB U 0OBEKTOB, HETTOCPEICTBEHHO HE MPUHUMAIOIIUX YJacTHS B
MPOEKTE, HO BIUSIOUINX Ha MPOEKT M OCYLIECTBIISIIOIINX B3aUMOAECHCTBHE C TIPOEKTOM
U OTJCJIbHBIMU €T0 YJIEMEHTaMU;

0) COBOKYITHOCTb BCEX YYAaCTHHKOB MPOEKTA U IPYTUX (PU3HUECKUX U IOPUINUECKUX JIUIL,
3aMHTEPECOBAHHBIX B €r0 Pe3yIbTaTax;

B) COBOKYITHOCTb HE3aBHCHMBIX XO3SHUCTBYIOIIUX CYObEKTOB, B3aUMOACHCTBYIOLIUX C
y4aCTHUKAMHU MTPOEKTA HAMIPSIMYIO;

') COBOKYITHOCTh 3aBUCUMBIX U HE3aBUCUMBIX X03HCTBYIOIINX CYOHEKTOB,
B3aMMOJICHCTBYIONIUX C YYACTHUKAMHU MPOEKTA HATIPSIMYIO.

3. BriGepute BepHOE omnpeiesieHne 010/ KeTa MPOeKTa:

a) ce0eCTOMMOCTh MPOTYKIIMH MTPOCKTA;

0) 00beM BceX 3aTpaTt, HEOOXOIUMBIX U JOCTATOYHBIX JJIS YCTICITHONW pean3aliuu
IIPOCKTA;

B) CTPYKTYpa, COCTaB 1 3HAUYE€HUE CTaTel pacxo/10B, HEOOXOAUMBIX sl pealln3aluu
IPOEKTa, U CTaTeH JOXO0JI0B, BOSHUKAIOIIUX B PE3YJIbTATE MPOEKTA;

r') 00beM BCEX 3aTpaT, CYMMHUPOBAHHBIH C IIEJIEBOU MPUOBLIBIO.

4. Kakue npo0seMbl CyIIEeCTBYIOT B COBPEMEHHBIX KJIACCH(PHUKAIMUAX POEKTOB:

a) OTCYTCTBYIOT YETKHE KPUTEPUHU KIIACCU(PUKALUU TPOCKTOB;

0) BbIJICTICHHE TUIIOB IIPOSKTOB HOCUT YCIIOBHO-OMUCATENBHBIN XapaKTep;

B) BBIJIEJIsIEMbIE THIIBI IPOEKTOB MOKPHIBAIOT MPAKTHUECKU BCE BU/IBI YEIOBEUECKON
NesITebHOCTH;

I') KJlaccu(UKaLUM TPOEKTOB B COBPEMEHHOU JTUTEPaType OTCYTCTBYIOT.

5. Kakue npu3Haku XapaKTepHBI IS PA3BUBAIOIINXCS MIPOCKTOB:

a) HEOTPaAaHUUYEHHOCTb COJIEP KAHNUS;

0) 4eTKOCTh U KOHEYHOCTb LIEJIH;

B) THOKOCTh OPTraHU3alIMOHHON CTPYKTYPHI;

r) pa3HOOOpa3ue coJepKaHus ¥ THOKOCTh OPraHU3alMOHHOM CTPYKTYPBHI.

6. Kakue 13 nepedncieHHbIX MPOEKTOB MOXHO OTHECTH K TEPMUHAIbHBIM IIPOEKTaM:

a) IPOEKT OPraHU3allMOHHOTO PAa3BUTHUS XO3SHCTBYIOIIETO CyObEKTa;

0) MPOEKT CTPOUTEITHCTBA aBTOMOOMIIBHOM JIOPOTH;

B) NMPOEKT 10 60pb0e ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB,;

T') MPOEKT MPOBEACHUS MEXTYHAPOIHON KOH(EpEHIINH.

7. Kakue u3 nepeyucieHHbIX MPOSKTOB MOKHO OTHECTH K Pa3BUBAIOIIMMCS MPOEKTaM:

a) pa3paboTKa ¥ BHEJIPEHUE KOPIOPATUBHON NH(DOPMAITMOHHON CHCTEMBI;

0) ynpaBieHHE COLUAIbHO-9)KOHOMUYECKUM Pa3BUTUEM PETUOHA;

B) CTPOUTENHCTBO MyTENPOBOJIA;

T') BHEJPEHUE HOBOW CUCTEMBI YIIPABJICHHUS 3aIIaCaMH.

8. Kakue u3 nepeuncieHHbIX MPOEKTOB MOXKHO OTHECTH K OTKPBITHIM IIPOEKTaM:



a) pa3paboTKa U BHEAPEHUE KOPIIOPATUBHON HHPOPMAITMOHHON CHCTEMBI;

0) ynpaBieHHe COIIMaIbHO-9KOHOMUYECKUM Pa3BUTHEM TEPPUTOPHAIIBHOM CHCTEMBI;

B) CTPOUTENBCTBO IPOTHUBOTYOCPKYJIE3HOTO JUCIIAHCEPA; T) CTPOUTEIHCTBO HOBOTO
3/1aHUS.

9. Kakue HHCTpYMEHTBI UCIIONIB3YIOTCS TIPH YIPABIEHUH TPOIO0KUTETHHOCTHIO

MPOEKTA:

a) IepeBo 1eei;

0) ceTeBasi MaTpHUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO pEUICHUH.

10. Kak Ha3pIBaeTCs MporLecc pa3padOTKU NOCIEI0BATENbHBIX I11aroB, HAPABICHHBIX HA
JOCTHKEHHE JTOJITOCPOYHBIX IIeJIeH, OMPEIEICHHBIX BHICIIMM PYKOBOACTBOM MPENIPUATHS?

a) MPOEKTHOE TUIAHUPOBAHUE;

0) onepaTUBHOE TUTAHUPOBAHHUC,

B) CTpaTErHYECKOE IIIAHUPOBAHNUE;

T') INTAaHUPOBAHUE PE3EPBOB.

Tema 2. PazpadoTka KOHIENIMH MPOEKTA

1. Kakoit kpuTepuii O1IEHKH IPOEKTa SIBISETCS HanboJiee BaKHBIM?

a) TJIABHBIN KPUTEPUH OLIEHKH - CTOUMOCTD, a 3aTEM YK€ — KA4YeCTBO U CPOKH
BBITIOJTHEHHS paloT;

0) KauecTBO - OoJiee BaXKHBIN KPUTEPUI, UEM BCE OCTANIBHBIE;

B) BakKHEE BCETO COOJIOIEHNE CPOKOB UCIIOJIHEHHUS IPOEKTA, a YK€ CIeNYIOUINE 110
CTETICHH BaKHOCTH - KA4€CTBO U CTOUMOCTb;

I') BCE KPUTEPUHU OLICHKH MPOEKTA SIBISIFOTCS OJMHAKOBO BaXKHBIMHU.

2. [Ipu pabore Hax BHEUTHUM 1711 Bac mMpoeKTOM KIIMEHT MPOCHUT, YTOOBI BBI BBITOHUIN
HEKOTOpHBIE JOIMOJHUTENbHBIE 337a4l, KOTOPbIE He ObLIN BKIIOUEHBI B (HOpMaIbHbIA KOHTPAKT.
Kak Bam cnenyer Ha 3T0 oTpearupoBarhb?

a) yI0BJIETBOPUTH MPOCHOY KIMEHTA U, TEM CaMbIM, TPOJAEMOHCTPUPOBATH CTPEMIICHUE K

COTPYAHUYECTBY, YTOOBI rapaHTHPOBATh OyAyIInii OU3HEC;

0) 0TKa3aThCs OT BBHIMOJHEHUS TPOCHOBI M COOOIIUTH O CIYYUBIIEMCS BBIIIECTOSIIIEMY
PYKOBOJICTBY;

B) COIUIACUTHCS BBIMOJIHUTH MPOCHOY KIIMEHTA, HO IOTIPOCUTD €r0 BHECTH (OpMalIbHOE
U3MEHEHHE B KOHTPAKT;

I') CO3BaTh COBEIIAaHUE KOMaH bl POEKTA C LEIbI0 U3MEHEHUS COJIEPKaHUs IIPOEKTa.

3. 3aKOHYEHHOE U MCYEPIBIBAIOIIEE OMMMCAHNUE TPOIYKTA SIBISETCS 00S3aTEIbHBIM IS
pa3paboTku YcraBa nmpoekTa. A Kakoro poaa HHGOpMaIHio Y CTaB CoAepKaTh HE JOJIKEH?

a) JeTATM3UPOBAHHOE OMMKMCAaHNE, HEOOXOAMMOE /IS TaTbHEHIIIeTOo MJIaHHPOBAHMS;

0) neTanbHBIA OIO/KET U onrcaHue GyHKIIMOHATBLHOCTH;

B) OINKCaHWE B3aUMOCBSI3H MEXIY MpeIaraeMbIM PO TyKTOM/YCIIYTON U MOTPEOHOCTSIMH

OusHeca;

T') 3aKJIFOYEHHE O COOTBETCTBUU MPOEKTA CTPATETMUECKUM KOPIIOPATUBHBIM IIEIISIM.

4. Uto npeacrapiseT co00i MaTpHIla paclpeAeICHUs] OTBETCTBEHHOCTH?

a) MHCTPYMEHT CTPYKTYPHOM JEKOMIIO3HUIIMU PAbOT C 1eIb0 Ha3HAYCHHUS JIHII,
OTBETCTBEHHBIX 32 pealn3alliio OTACNIbHBIX YacTel MPOEKTa U BHIOJIHEHUE
OTJENBHBIX paboT;

0) opraHu3aimoHHasi CTPyKTypa yIpaBJieHus, B KOTOPOU paboTa moapas3aesieHui
OpraHU30BaHa M0 MPOEKTHOMY MPUHIIUITY;

B) MHCTPYMEHT I ONPE/eNICHUs] TPUOPUTETOB MPOCKTA;

r) rpaduyecKoe MpeacTaBIeHUEe OPraHu3alMOHHON CTPYKTYPHI IPOEKTA.

5. Kakoe u3 nepeuncieHHbIX MOHITUH OTHOCUTCS K BHYTPEHHEMY OKPY>KEHHIO MPOEKTa?

a) CTUJIb PyKOBO/JICTBA;

0) 3aKOHBI,



B) HH(paACTPYKTYpa;

I') KOMaH/1a MPOEKTa.

6. Kakoe u3 nepeuncieHHbIX MOHATHI OTHOCUTCS K BHELIIHEMY OKPY)KEHHIO MPOEKTA?

a) HH(PaCTPYKTypa;

0) cOBIT;

B) KOMaH/1a ITPOCKTa;

r) GUHAHCHI.

7. BeiGepute BepHOE onpenenieHne (PMHAHCOBOTO IJIaHA MTPOEKTa?

a) COBOKYITHOCTb COTJIACOBAHHBIX 3aTpaT M0 IJIaHy, MpeJHa3HAUCHHBIX K UCTIOJHEHUIO B
TE€YEHHE PacCMAaTPUBAEMOTO IEPHOJIa BPEMEHH;

0) OCHOBHOI1 TOKYMEHT, IPE/ICTABIIsIeMbIil HHBECTOPY MPOEKTA, B KOTOPOM B KPaTKOH
¢dbopMe u3nararoTcs riiaBHbIE XapaKTEPUCTUKU MTPOEKTA;

B) IJIAHOBAsi CTOMMOCTH paboT IO MPOEKTY;

T) mporiecc cbopa, aHaIM3a JaHHBIX, PEICTABIICHUS OTYETOB 10 BHITIOJIHEHUIO PaldoOT H,
pY HEOOXOIUMOCTH, BEIPAOOTKH KOPPEKTUPYIOIINX BO3/ICHCTBUI

8. Koria npenmyIiecTBEHHO OCYIIECTBIISIETCA 3aBEpILIaloNIas OlEHKa MPOoeKTa?

a) KOTJla MPOEKT MOCIIe OCYUIECTBICHUSI HAXOAUIICS B SKCIUTyaTalluu OT 2 70 3 JIET;

0) Korza mpoeKT Mociie OCYIIECTBICHHSI HAXOIUJICS B OKCILTyaTalluu oT 3 J10 5 JieT;

B) B MOMEHT C/Ia4yH MIPOEKTa B SKCIUTYaTaLHUIO;

) Ha (pa3e MpeTMHBECTUIIMOHHOTO TIPOSKTHPOBAHUS.

9. Kakoe konmnuecTBo (a3, Kak MpaBHIIO, COACPKAT )KU3HEHHBIE IIUKIIBI IPOSKTOB?

a) 1-2;

06) 8-10;

B) 15-20;

r) 3-5.

10. ['ne MOryT OCYyIIECTBIATHCS TPOEKTHI?

a) B IPOMBIIIJIEHHOCTH;

0) B mo00# 00JaCTH ACATEIHHOCTH,

B) B cepe MapKETUHTA U TIPUHSATHUS PEIICHUM;

T') TOJIBKO B UCKITIOYUTENBHBIX CIIydasx.

Tema 3. IlnanupoBaHue NpoeKTa

1. YUem oTii4aeTcst MPOEKT OT MPOrpamMMBbl?

a) HU4YeM, 9TO CHHOHUMBI;

0) mporpaMma — ecTb KOOPJAUHUPOBAHHOE YIPABIEHUE TPYIIION MPOEKTOB BHYTPH
OpTraHH3aIny;

B) IIPOEKTHI OBIBAIOT IOJITOCPOYHBIMHU, B TO BpEMS KaK MPOrpaMMbl TOJIBKO
KpPaTKOCPOYHBIMU;

') KOJIM4eCTBOM (ha3.

2. Yto BKIIIOYAIOT B ce0s1 MpOrpaMMsbl?

a) OrO/IKET;

0) mMporpaMMHBIN KO

B) TIOBTOPSIFOIIMECS WM LIUKJINYECKUE OlepalltH;

I') IEPCOHAINN YYaCTHUKOB MPOEKTA.

3. Pacnonokute 3Tamnbl MPOEKTa B XPOHOJIOTHYECKOM MOPSIKE:

a) 3aBEpLICHMUE;

0) MIaHUpPOBaAHUE;

B) OCYILIECTBJICHHUE;

r) popMyupoBaHUE TPOCKTA.

4. Haiinute BepHOE yTBEPKICHUE:

a) )ku3HeHHas (pa3a mpoekTa — OJJHa U3 YacTel MpoeKTa, KoTopas 0003HavaeT OTHO
JIEUCTBUE JIJIS1 €r0 peAU3alliu;

0) >KM3HEHHBIN IIUKJI IPOEKTa — (a3bl JAHHOTO MPOEKTA, KOTOPHIC OMPEACIAIOT OI0HKET



MIPOEKTA;
B) )KM3HEHHBIN IIUKJI MPOEKTa — 3a/1a4l U MEPOIPHUATHS 110 IPUBJICYCHUIO HHBECTOPOB;
T') )KU3HEHHBINA [IUKII TIPOEKTA — MOCIEe0BATEILHOCTD (Pa3 MPOEeKTa, HCXOIS U3

NOTPEOHOCTEH, ONPEIETICHHBIX YIIPABICHUS MPOSKTaMH.

S. ®opmynupoBKa IPOEKTa — 3TO...

a) UJesl «TeKCTOBOT0Y BOIUIOIICHHUS, TPOUCXOIUT UCCIICIOBAaHUE MPOOIEMBI
(popmynmpoBaHue 1eneil mpoekTa u 3a7ay, BHyTPEHHEro MOTeHIMalla KOMaH bl 1
npenbIayiei paboThl) U MOUCK UCTOYHUKOB (PMHAHCHPOBAHMUS;

0) 3aBepIaromias CTaaus MPoeKTa;

B) aHAIIU3 CTPYKTYP YIPABICHUS JJIsi JAHHOTO TIPOCKTA;

') HA0Op COTPYTHUKOB B TIPOEKT.

6. BeibepuTe nuniHmue dTanbl UKIa GopMyTHPOBKA KOHIICIIIIUU TPOCKTA!

a) ompeIeNICHNE LeTu;

0) MmocTaHOBKa 3a/a4H,

B) MTOABEICHUE UTOTOB;

T') TOCTAHOBKA 0’KHUJIAEMBIX PE3yIbTATOB.

7. Uto mpourcxoauT Ha (a3e MIaHuPOBaHUS TPOCKTa?

a) OTPEENIAIOTCS KITFOUEBBIE MOTUBBI CO3JIaHUS TIPOCKTA;

0) popmynupyroTcs 3a1a4u;

B) CTposITCs muarpammel ['anTa;

I') pacTpeensiioT KaHLEeIIPCKUE TOBAphl IO OT/e]aM, Y4aCTBYIOUINM B BBIITOJIHEHUU
MPOEKTA.

8. Kakoil Bu1 JIaHUPOBAHUS TPOEKTOB CYIIECTBYET?

a) KaJpoBOE;

0) KaJIeH1apHOE;

B) PECYPCHOE;

T') KBapTaJIbHOE.

9. Yto BKIIIOYAET B ce0sl KaJIeHAapHOE IJIAHUPOBAHUE (BO3MOXKHBI HECKOJIBKO OTBETOB)?

a) pacyerT 3aTpar;

0) BBITIIaTa 3apIUIaT COTPYAHHUKAM;

B) 3aKyNKa HEOOXOIUMBIX PECYPCOB;

T') ompeiesieHne NoTpeOHOCTeH B pecypcax.

10. Kakue acieKThl BKJIOYaeT B ce0s1 KaJIeHIapHOE INIAaHUPOBAHUE TTPOCKTA?

a) MJIaHUPOBAHUE CPOKOB M MPOIOJKUTEILHOCTH PadoT;

0) u3MepeHne HeoOXOIUMBIX TTOMEIICHUN JTsl peaTu3aiiy MPOEKTa;

B) OIpe/ieTIeHNe HEOOXOIUMBIX PECYPCOB;

I') 3aKJIIOUYEHHE JOTOBOPOB C OCTABIIMKAMHU.

Tema 4. CTOMMOCTH NMPOEKTA U MPOIECC MPOEKTHOT0 (PMHAHCHPOBAHUS

1. Beienure xapakTepucTHKY, KOTOpasi HE OTHOCUTCS K YIPaBIECHUIO PecypcaMu

MPOEKTA:

a) rpaduK paboTHI;

0) cymma pacxo/ioB;

B) JIOCTYITHOCTh PECYPCOB;

') YMCTBEHHBIH TTOTEHIIMAT PAOOTHUKOB.

2. OcHOBHasl 11eJ1b pa3pabOTKU OM3HEC-TIIIAHOB:

a) MOJIBECTU UTOTH MPOEKTA;

0) MOTHBAIIHS KOMaH/IbI POCKTA;

B) OTKPBITHE HOBOTO OM3HEca;

I') 3aBeplICHHE MPOILIOro MPOEKTa.

3. Uro BKIIOYAET B ce0sl peryIrpoBaHUE OCHOBHBIX MapaMeTPOB IMpoeKTa’?

a) Ka4eCTBO;

0) CTOUMOCTb;



B) HaJIOTH;

') Ka4eCTBO.

4. YUTo BXOAUT B MPOEKT?

a) opraHmu3anus padoThl;

0) IPOTHO3 COCTOSIHUS,

B) aHKETUPOBAaHUE MOTEHIIUAIBHBIX KIIMEHTOB;

I') IUIaHEpKa.

5. YTo U3 HIKENEPEUUCICHHOTO OTHOCUTCS K OTAEIbHBIM YPOBHSM peaau3aluu
npoekra?

a) BBIOOD MOCTABIIHKOB;

0) KOHKypeHTHast 60pr0a;

B) oOecIrieueHne KauecTBa;

I') POCITYCK KOMaH/Ibl IIPOEKTA.

6. UTo nomxkeH coaepkaTh OKOHYATEIIbHBIN OTUET MO MPOEKTY?

a) 3aJ1a4u;

0) cTpaTernyecKue 1eJid OpraHu3aIum;

B) pe3yJbTaThl;

') UTOTH KOHKYPEHTOB.

7. Uto BKJIIOYAET B ceOsI MOJBEACHUE UTOTOB MPOCKTA?

a) pacrpocTpaHEHHUE JIMCTOBOK;

0) 3akpbITHE PadOT;

B) 0HIIHATILHBIN 3aITyCK;

I') aHaJIU3 PabOTHI.

8. Pacmonosxute sTarsl pa3pabOTKH KOHIICTIITUN MPOEKTa B JIOTHYECKOM
MOCJIEI0BATEIbHOCTH:

a) MpeIBapUTEIBHBIN aHAJIN3 BO3MOKHOCTEH MPOCKTA;

0) popmMHpOBaHUE 3aMBbICIIAa IPOCKTA;

B) IIpeBapUTEILHOE UCCIIeIOBaHUE LIeTIeH U 3a/1a4 MPOEKTa;

I') COCTaBJIEHUE XOaTalCTBa (ACKJIapallii) O HAMEPEHUSIX.

9. 3aaun MpoeKTa OTBEYAIOT Ha BOIPOC:

a) «KakK» JOOUTHCS MpoIiecca;

0) «4TO» TOCTUTHET MPOIIECC;

B) «II0YEMY» HY>KEH IIPOLIECC;

T') «KTO» OPraHU3yeT MpPOIECC.

10. Kakue u3 nepedrcaeHHbIX IPUHIUIIOB OTHOCATCS K IPUHIUIIAM ITPOEKTHOIO
(UMHAHCUPOBAHUS:

a) MPUHIINI TI0XOIHOCTH;

0) MPUHIIUIT LIETIEBOTO MUCITOJIH30BaAHNS,

B) npuHIHUI AU PepeHInpoBaHHOCTH;

T') IPUHIIAIT Ka4eCTBa 00ECIICUEHUs 110 KPEIUTY.

Tema S. YnpaBjieHHe OCHOBHBIMHM IIPOLECCAMHU M OIPAHUYEHUAMH MPOEKTA

1. aunmanust mpoekTa — 3TO CTaaus Mpolecca yIpaBlIeHUs IPOEKTOM, Pe3yIbTaTOM
KOTOPOU SIBJIAETCS:

a) CAaHKIIMOHUPOBaHKE Hayasa MPOeKTa;

0) yTBEepkKICHHE CBOJHOTO TUIAHA;

B) OKOHYaHHUE MIPOEKTHBIX paboT;

') apXUBHPOBAHHE MPOCKTHON JOKYMEHTAIIMH U U3BIICYCHHBIE YPOKH.

2. IIpenBapuTenbHbIA aHAIN3 OCYIIIECTBUMOCTH MPOEKTA MPOU3BOJUTCA HA OCHOBE OJTHUX
U3 CIEAYIOIIMX [T0KAa3aTeNe:

a) MePCIEeKTUBBI FKCIIOPTA TPOAYKIIMU [TPOEKTA;

0) olleHKa YpoBHS 0a30BBIX, TEKYIMX U MPOTHO3HBIX IIEH Ha MPOJYKLHUIO IPOCKTA;

B) YPOBEHb KBaTU(DUKAIIMN YUaCTHUKOB IIPOCKTA;



') 00BbEMBI MPOU3BOICTBA KOHKYPEHTAMU aHAIOTUYHOU MPOTYKITHH.

3. [IpOoeKTHO-TEXHOJIOTUYECKUE TOKYMEHTBI, YCTaHABIMBAIOIIHE ITOJIHbII epedeHb
paboT MPOEKTa, MX B3aUMOCBSI3b, ITOCIICIOBATEILHOCTD U CPOKU BHITIOTHEHMS,
MPOJOKUTEILHOCTH, a TAK)KE UCTIOTHUTENEH U pecypchl, HEOOXOIUMbIE JJIsl BBITOTHEHUS
paboT mpoeKTa, Ha3bIBAKOTCS:

a) KaJIeHIapHbIC TUTAHbI;

0) cereBble TpaduKy;

B) IUPEKTUBHBIE TJIaHBI,

') UTOTOBBINA OTYET.

4. MeToa 0CBOGHHOTO 00beMa Mpe/IIoIaraer:

a) OCBOUTH MUHUMAJIbHBIN OFO/KET MPOCKTA;

0) BBISIBUTH OTKJIOHEHHE IO CPOKAM MPOEKTa, MyTEM COMOCTaBICHUS IJIAHOBBIX U

OCBOCHHBIX 00BEMOB MPOEKTA;

B) YCKOPHUTH CPOKH BBIIMOJIHEHUS OT/AEIbHBIX BUAOB PadOT MPOEKTa;

') COKPaTUTh CPOKH BBITIONTHEHUS OTJCIBHBIX BUIOB pAOOT MPOEKTA.

5. Paznen ynpaBiieHHs] TPOEKTOM, BKIIIOHAIOIINM 33]]a4u U IPOLEAYPHI U1l ONIPEACICHUS
¥ KOHTPOJIA BCeX paboOT M TOJIBKO Te€X paboT, KOTOphIe HEOOXOAUMBI ISl YCHEIIHOTO
OCYIIIECTBIICHUS MPOEKTA, — ITO:

a) aHAIM3 OTKJIIOHEHH (M3MEHEHUH) B MPEAMETHOM 00JIaCTH MPOCKTA;

0) ynpaBieHHe IPeIMETHON 00J1aCThIO (COAEPKaHUEM ) TTPOCKTA;

B) 3aKpBITHE YIPABJICHUS MPEAMETHON 00IaCTHIO MPOCKTA,

T') KOHIICTIIIUS yIIPaBICHUs MPEIMETHON 00JIaCThIO MPOEKTA.

6. Jl11s1 ycrienrHoro OCyIieCTBICHUS MTPOEKTa HEOOXOJUMBI CIEYIOIINE CTaNH
yIpaBiIeHUs MPEeIMETHON 001acThIO MPOEKTA:

a) MHULIMAIMS, TUNIAHUPOBAaHUE, OPTaHU3allUs U BHIMOTHEHNE, aHAIIN3 U PETYyTUPOBaHUE

peIMETHOM 00J1aCTH, 3aKPHITHE;

0) uHUIMAIYS, TTITAHUPOBAHUE, UCIIOJIHEHUE, MOHUTOPUHT U KOHTPOJIb MTPEIMETHOM

00J1aCTH, 3aKPHITHE;

B) TUTAHUPOBAHKE, OPTAHU3AIIHS, aHATH3 TIPEIMETHON 00IaCTH, 3aKPHITHE YIIPABICHUS

MpeAMETHON 00J1acTH;

T') MHUIUAIWS, TUTAHUPOBAHUE, UCIIOJIHEHUE, aHATIU3 U ayJUT MPEAMETHON 00J1acTH,

3aKpbITHE.

7. IIporeccrl KOHTPOJISI MPEAMETHOM 00J1aCTH IPOEKTa TTO3BOJISIOT:

a) 1aTh OLEHKY U BBIMIOJHUTH KOOPAUHUPOBAHKE UCIIOJIHEHUS padoT;

0) BHECTH U3MEHEHUS B TIaH IIPOEKTa U YAOCTOBEPUTHCS O IENIECO00PA3HOCTH U

KOPPEKTHOCTH MPUHATHS PEIICHUN 110 BHECEHHBIM U3MEHEHUSIM;

B) BECTH Y4eT BHECEHHBIX U3MEHEHUH B paclucaHue mo padboTaM, BpeMEHHBIM

napaMeTpam ¢ yueToMm 0a30BOTro IUIaHa IPOEKTa;

I') BCE OTBETHI BEPHBI.

8. [Ipu orieHKE CTOMMOCTH MPOEKTA UCIIOIB3YIOT CIEIYIOIINE METOIBI:

a) METOJI OLICHKH 110 aHaJIoTaM;

0) aHaTU3 MPEJIOKEHUN UCTIOTHUTEIICH;

B) METO/]T C)KATHS;

T') MapaMeTpuvecKas OIeHKa.

9. BropkeT npoekTa — 3To:

a) TUIaH PacXxoJI0B IO MPOEKTY;

0) TUTaH JOXOJIOB TIO TIPOEKTY;

B) KaJICHJIAPHBINA rpaduK MepEeINCICHHS CPEJICTB HHBECTOPOM;

T') TJIaH PacXO00B U JOXOJIOB 10 MPOEKTY, PACIPEACIECHHBIX BO BpEMEHHU.

10. broxeTh mpoekTa ObIBAIOT:

a) MYHUILIUTIAJIbHBIE;

0) nmpeaBapUTEIbHBIC;



B) PETMOHAJILHBIE;

) oUIHATbHBIC.

Tema 6. YnpaBJieHHe OCHOBHBIMHM TeXHHYECKHMM XapPaKTePUCTHKAMM MPOEKTa

1. Puck npoekra — 310:

a) CTENeHb OMMaCHOCTH;

0) HeompeaeIeHHOE COOBITHE;

B) BEPOATHOCTb yIPO3bI IPOCKTA;

T') OITaCHOE BpEMs.

2. K ¢akropam pucka npoekta He OTHOCHTCS:

a) pUCKOBOE COOBITHE;

0) BEpOSITHOCTb HACTYIJICHHSI PUCKOBOTO COOBITHS;

B) pa3Mep NOTeph B pe3yibTaTe HACTYIJICHHUS PUCKOBOTO COOBITHS;

T') BpeMsi HACTYIUICHHsI PUCKOBOTO COOBITHS.

3. Ilox uaopmarmeii B MpoeKTe MoIpa3yMeBaroT:

a) IOJYyYCHHBIH, TPOaHATM3HUPOBAHHBIN, 00paOOTaHHBIN MOTOK JaHHBIX, KOTOPHIH B
JanbHeleM OyIeT UCIOIb30BaH MpU pa3paboTKe KOHIIETIINY TPOEKTa;
TUTAHUPOBAHWH, KOHTPOJIE U MOJICPKKH MepeIauu MpoaHATU3HPOBAHHON
nHpopmanuu;

0) >pexTrBHBII 00MeH HH(POpMaIel B IPOEKTe, CBOETO po/ia MPOLECC, HalPaBICHHBIH
Ha cOop nH(pOpMaIMH, ee aHAIIU3, PaCIIPOCTPAHEHUE, OOMEH M apXUBUPOBaHUE (I
U3BJICUCHUS YPOKOB ITPOEKTA);

B) IIOTOK JaHHBIX, UACHTU(PUKAINSI HICTOYHUKOB, CIOCOOBI M BO3MOXKHOCTH TEpeiadul U
aHaAJIN3 3HAYUMOCTH TOTYYCHHBIX JaHHBIX;

I') TO HOBBIE 3HAHUS, (DaKTbI, OCMBICIICHHbIE, YIOPSAJOUYEHHBIE JaHHbIE, CBe/IeHUs 00
OTIpe/IelIEeHHOM COOBITHH, (haKTe, ABICHUH WM CUTYyalluH, KOTOPbIE TPU3HAIOTCS
MOJIE3HBIMU JIJISl IPUHATHUS YIIPABICHYECKOTO PELICHUS.

4. [nan ynpaBineHuss KOMMYHUKAIHSIMH — 3TO:

a) TOKYMEHT, perJIaMEHTUPYIOLINI KTO, KOT/1a U KaKylo HH(OPMAIUIO MOJTy4aeT B X0/

peanu3aum MpoeKTa;

0) rioccapuii Mo KIFOYEBBIM MOHATHUSAM MPHU YIPABICHUH KOMMYHHUKAIIUSAMU MPOEKTA;

B) CINIAaHWPOBAHHAS MOJICJh YIIPABICHUS KOMMYHHKAIUSMU;

T') 3TO JesTeNIbHOCTh, HAaIlPaBJIEHHAs! Ha IOCTH)KEHUE TIOCTABJICHHBIX 33/1a4, pealln3aliio
OTIpeIeICHHBIX IJIAHOB, UCIIOB3YsI UMEIOIIMECS PECYPChl — BpeMsl, KalluTaJ, JI0AeH.

5. AynuThl 3aKyINOK HaIllpaBJICHbI HA aHATU3:

a) IPOIIECCOB 3aKYyIKH OT IUIAHUPOBAHUS 10 3aKPBITUS 3aKYIIOK;

0) MPOIIECCOB 3aKYIKH OT IJIAHUPOBAHUS O KOHTPOJIS 3aKYIIOK;

B) MPOLIECCOB IUIAHUPOBAHMS U TIPOBEJICHUS 3aKYIIOK;

T') IPOLIECCOB 3aKYMNKHU OT IJIAHUPOBAHUS /10 3aKPBITUS MTPOEKTA WIH (Pa3bl.

6. Pecypcel mpoekTa, mpeIcTaBiIsIonre co00i COBOKYITHOCTb OTACIBHBIX JIUI] U (MJIH )
TPy, MIPUBJICUEHHBIX K BHIMOIHEHHUIO padOT MPOEKTa, OTBETCTBEHHBIX 32 UX BBHINOJIHEHHE,
Ha3bIBAIOTCS:

a) TPY/IOBBIMU;

0) HeMaTepUaIbHBIMU;

B) (DMHAHCOBBIMHY,

I') MaTepUaIbHBIMU.

7. Pa3zpabarpiBas 1mjiaH KOMMYHUKAITUHA, MOKHO HE UCIIOJIB30BATh:

a) CMETy IIPOEKTa;

0) MaTpHUIly OTBETCTBEHHOCTH MPOEKTA;

B) OpPraHU3allMOHHYIO CTPYKTYPY IIPOEKTa;

') TpeOOBaHUS YUaCTHUKOB K KOMMYHHUKAITHSIM.

8. YnpaBienue KOMMYHUKALUSMU NIPOEKTA HEOOXOMMO JIJIsl 0OecTieueHUs:

a) CBOEBPEMEHHOTO cOOpa, reHepaIuu, paclpoCTPAHCHHS U COXPaHEHUST HE0OX 0 IMMOM



uHpOpMaLNH;

0) KOOpAWHAIIMY ACHCTBUN yYaCTHUKOB IIPOCKTA;

B) TPYJOBBIMH peCypcaMu NMPOEKTHON JeSITEIbHOCTH;

I') MOTUBAIIMH TPpyAa paOOTHUKOB.

9. I'. KepiHep BbIIENsET CAEIYIONIUE PA3HOBHIHOCTH O(UCOB YIIPAaBICHHS IPOESKTAMHU:

a) QyHKIIMOHATBHBIA MMPOCKTHBIN 0]uC;

0) KIMEHTCKUI 0(UC MPOEKTOB;

B) KOPIIOPATUBHBIA MPOCKTHBIN OUC;

T') BEJOMCTBEHHBII MPOESKTHBINA OHC.

10. [TocTosiHHOE WJIM BPEMEHHOE CTPYKTYPHOE MOJApa3IesICHUE, CO3JAI0IIEe YCIOBHS IJIsl
YCIIEIIHOM peanu3auy MpoeKToB, MPorpamMmM U noprdenei, 3To:

a) MPOEKTHBIN 0uC;

0) MPOEKTHBII KOMHTET;

B) KOPIIOpPAaTHBHAS CUCTEMA YIPABIICHUS IPOEKTAMU;

I') KOMaHJa [POeKTa.

Tema 7. UcniosiHeHHe, KOHTPOJIb U 3aBeplIeHHe MPOEKTA

1. K sTanam BHECEHUSsI U3MEHEHHUS B TIPOECKT OTHOCSTCS (BBIOEPUTE HECKOIBKO
MPABUJIBHBIX OTBETOB U PACIIOJIOKUTE UX B XPOHOJIOTUYECKON MOCIEA0BATEIHHOCTH):

a) 3asBKa HAa U3MECHEHMUE;

0) aHanmus;

B) (popMHpOBaHUE;

T') pETUCTPAIINS;

1) IPUHATHE PELICHNUS;

€) BHECEHHE U3MEHEHUH;

) UHUIUALHS.

2. OCHOBHBIMH IPUYMHAMU U3MEHEHUW B IIPOCKTE SIBJISICTCS:

a) HeOoIpeIeICHHOCTh Ha NIEPBBIX (a3zax MPOeKTa;

0) mosIBIIEHHE HOBBIX BO3MOYKHOCTEM, MOSBUBIINUXCS OTPaHUYCHH, KOTOpBIE paHee
OTCYTCTBOBAJIM UJIM HE ObUTH YUTEHBI;

B) HapyIIEHUE TJIAHOBBIX MTOKA3aTENIeH MPOeKTa (CPOKOB BBHIMOJTHEHUS PadoT, 00HEMOB,
nepepacxoi (GUHAHCOBBIX PECYpPCOB, BHIIIOJHEHHUE padOT HECOOTBETCTBYIOIIETO
KadecTBa u T.11.);

r) )KeJaHWE CIIeNIaTh MPOEKT MPUOBLIHHBIM.

3. KoMmrieke MeToanuecKx, OpraHu3allMOHHBIX ¥ UH(POPMAIIMOHHBIX CPEJICTB,
MO3BOJISIOIINX OPTraHU30BaTh U MOJIEPKUBATH MPOLECCHI IPOEKTHOTO YIIPABICHUS B KOMIIAHHH,
HOCUT Ha3BaHUE:

a) MPOEKTHBIN oduc;

0) MmoJI0’KEeHHE O KOPIOPATUBHOM METOJI0JIOTUU YIIPABJICHUS POEKTaMHU;

B) KOPIIOPATUBHAs CUCTEMa YIPaBJICHUS POCKTAMHU;

T') perjiaMeHT KOPHOpaTUBHOW METOJIOJIOTUH YIIPABICHUS IPOCKTaMH.

4. I'pynma rnporeccoB UCIIOJIHEHHUS MPOEKTa BKIIOYACT CIIETYIONINE TPOLECCHI:

a) TUNIAHUPOBAHUE;

0) KOOpIMHAIIUIO PECYPCOB;

B) yIIpaBJICHUE OKUJAHUSIMU 3aUHTEPECOBAHHBIX CTOPOH;

T') BEITIOJTHEHUE PAaOOT MPOCKTA.

5. Ynpapnenue 0uAaHUSIMH 3aMHTEPECOBAHHBIX CTOPOH OTHOCUTCS K IIPOIIECCAM:

a) MHULMUPOBAHUS IIPOEKTA;

0) MIaHUPOBaAHUS MTPOCKTA;

B) UCIIOJIHEHUS IPOEKTA;

') KOHTPOJIS TIPOEKTA.

6. KoopauHanust yenoBe4eckux U JPYTUx pecypcoB OTHOCHUTCSA K IPOLIECCaM:

a) MHULMUPOBAHUS MTPOEKTA;



0) TIIaHUPOBAHUS IPOCKTA;
B) UCITOJTHCHUS TIPOCKTA;
I') KOHTPOJIS POEKTA.
7. MOHUTOPHUHT MPOEKTA CBSI3aH C MPOLIECCaMU:
a) MHULIMUPOBAHUS IIPOEKTA;
0) MIaHUPOBaHUS MTPOCKTA;
B) UCIIOJIHEHUS NIPOEKTA;
') KOHTPOJIS TIPOEKTA.
8. MOHUTOPHUHT ITPOEKTa BXOIUT:
a) B CUCTEMY KaJIeHJapHOTO IJIAHUPOBAHUS;
0) B cucTeMy KOHTPOJISI IPOEKTA;
B) B CICTEMY YIIPaBJICHUS KaueCTBOM,;
') B CHCTEMY KOMMYHHKAIIMHA TPOEKTA.
9. MOHUTOPHUHT MPOEKTA — ITO:
a) KOHTPOJIb Ka4eCTBa MPOEKTa;
0) cOOp MaHHBIX O IPOEKTE;
B) KOHTPOJIb JESITEIbHOCTH KOMaH bl IPOEKTA;
') cpaBHEHHE (PAKTUUECKOTrO UCTIOTHEHHS MPOEKTA C 3allJIAaHUPOBAHHBIM.
10. BrisiBneH#ne OTKIIOHEHUH (PaKTHUECKUX TOKa3aTenel MpoeKTa OT IIAHOBBIX — 3TO
byHKIHS:
a) CUCTEMBI KOHTPOJIS IIPOEKTA;
0) pyKOBOJMTEIIS MMPOCKTA;
B) 3aKa34MKa MPOCKTA;
') CUCTEMBI yIPaBICHUS U3MEHEHUSIMHU.
Tema 8. CTpaTernyeckoe ynpasJjieHHe NPOEKTHBIMU CHCTEMAMHM
1. He siBsieTcs 1enbio CO3/1aHUs CUCTEMBI YIIPaBICHUs MPOSKTaAMH B OpraHU3alluu:
a) noBbIIeHNe 3((HEKTUBHOCTH B3aUMOACHCTBUS MOAPA3ACICHUNA U COTPYIHUKOB
KOMIIaHUM;
0) MOBBIILICHHE TOYHOCTH IIAHWPOBAHUS IIPOEKTOB;
B) MOBBIIICHHE dY(PPEKTUBHOCTH pabOTHl COTPYAHMKOB KOMITAHHH T10 33/1a4aM IPOEKTOB;
r) noBbIeHHe 3P PEKTUBHOCTH (POPMUPOBAHUS KOMAH/IbI IPOEKTA.
2. CoCTaBNSIIOIIMMU CUCTEMBI YIIPABJICHHS POCKTaAMHU SIBJISIOTCS:
a) CUCTEMHBIE TIOAXO0/IbI K YIIPABJICHUIO POEKTaMU; HHPOPMALIMOHHAS CUCTEMA
yIpaBiIeHUS MPOEKTaMH; IPOEKTHBIA 0uC;
0) MeTo10JIOTHs YIIPABICHHS TPOEKTaM1; HH(POPMALIMOHHAS CHCTEMa YIPaBJICHUS
MIPOEKTaMU; MMPOCKTHBIN 0(uC;
B) METOJIOJIOTHSI YIIPABJICHHUS MPOCKTAMH; IIPOTPAMMHBIE MPOAYKTHI YIIPABIICHUS
MIPOEKTaMU; MMPOCKTHBIN 0(uC;
') METOJIOJIOTHS YIIPABICHUS IPOEKTaMu; NHPOPMAITMOHHAS CUCTEMA YIIPABIICHUS
MPOEKTaMu; 0(UC PYKOBOJIUTEINS IPOEKTA.
3. B HopMaTuBHOI 6a3e METOOJIOTHH IO YIIPABJICHUIO IPOSKTAMH SIBIISETCS KITIOUEBBIM
CIEAYIOLIWNA pa3aen:
a) OCHOBHBIE MOHATHS TPOSKTHOT'O MEHEDKMEHTA;
0) yeTkoe omrcaHue MPOIECCOB YIPABJICHHS MPOEKTAMH, YIOPSIOYSHHOE 110 (ha3am
KHU3HEHHOTO LIMKJIA TPOEKTA;
B) IPONMCAHHbBIE POJIH B YIIPABICHUH MPOCKTaMHU;
T) KJaccu(puKaTop MPOEKTOB JUIsl OPTaHU3ALUH 110 CTOMMOCTH.
4. DpdexT ucnoab30BaHUs METOJOJIOTUH YIIPABICHUS TPOSKTAMU MTOKA3bIBAET
HKOHOMHIO BPEMEHHU:
a) o 20%;
0) 10 30%;
B) 110 40%:;



r) 10 45%.
5. ba3oBslit hyHKIIMOHAT HHGOPMAITMOHHONW CUCTEMBI YITPABJICHUS MTPOCKTAMHU HE
BKJIIOUAET aBTOMATHU3AIIMIO CIESIYIOMNX () YHKITU:

a) BeJIeHUE CIPAaBOYHUKA PECYPCOB;

0) BeZicHHE peecTpa PUCKOB IO MPOCKTY;

B) OTOOP YJICHOB KOMaH/IbI MPOEKTA,

T') COCTaBIIEHUE HEePAPXUIECKOU CTPYKTYPHI padoT.

6. Onpenenute NpaBUIIBHYIO MOCIEN0BATEIBHOCTD YIPABICHHS IPOESKTHBIMA PUCKAMM.

a) pa3paboTKa U peanu3aliys miaHa TPOTHBOPUCKOBBIX MEPOTIPUITUN;

0) pa3paboTKa TIaHa yrpaBJeHUs PUCKAMH;

B) WICHTU(DUKAIIHS IPOCKTHBIX PUCKOB;

I') KOJMYECTBEHHBIN aHAIN3 MPOEKTHBIX PUCKOB;

J1) MOHUTOPUHT U KOHTPOJIb PUCK-MEHEIP)KMEHTA;

€) KaueCTBEHHAas OLIEHKA MPOEKTHBIX PUCKOB.

7. Kakue uctouHuky (GrUHAHCUPOBAHUS MPEATIOYTUTEIHHEE UCIIOIB30BATh IS

peanuzanuy HeOOJIbIINX 0 00bEMY HHBECTHPOBAHHOIO KaIlMTala MIPOEKTOB:

a) OAaHKOBCKHE KPEIUTHI;

0) uucrast IpuObLIb;

B) OOJIMTallMOHHBIE 3aHMBI;

T') CpelICTBa HHOCTPAHHBIX MHBECTOPOB.

8. [Ipu peanuzanuu colMaIbHO 3HAUUMBIX IIPOEKTOB IPUOPUTET OTAACTCS MOKA3ATEISAM

3 PeKTUBHOCTHU:

a) 9KOHOMHYECKUM;

0) coruaabHBIM;

B) DKOJIOTHYECKHUM;

T') OFOJPKETHBIM.

9. 3aHUMaeTCs JIM cUCTEMa YIPABJICHUS IIPOSKTAMHU YIIPaBICHHEM OPTQeaeM MpoeKToB?

a) J1a, 3aHUMAaeTCs;

0) uHOTJ]a — B 3aBUCUMOCTH OT MPOEKTOB, BXOISIINX B IOPT(EIb;

B) HET, HE 3aHUMACTCS;

B) MHOT/Ia - B 3aBUCUMOCTH OT KOMIIETEHIIMU MPOEKTHBIX KOMaH]I.

10. 13 kakuX 371€MEHTOB COCTOUT CUCTEMA YIIPABIICHUS MPOEKTaMu?

a) periaaMeHTallMOHHAas TOKYMEHTAlNs, IPOEKTHas JoKyMeHTalus, nepconan, MCVYII,
cucreMa (PMHAHCUPOBAHWS,;

0) pernamMeHTalMOHHas TOKYMEHTAalus, IPOEKTHAs TOKyMeHTauus, nepconan, MCVYII,
KOpPIOpaTHUBHAs KYJIbTYpa;

B) IPOEKTHAas AOKyMeHTauus, nepconai, UCVYII;

T') periiaMeHTaIMoHHas TokyMeHTanusl, nepconan, MCVYII.

Tema 9. YnpasieHue npoeKTaMy ¥ NIPOrpaMMaMiu B TAMOKeHHOI cdepe

1. [Topsinok u pyHKITMOHAIBHAS CTPYKTYPa OPraHU3AIMH MPOSKTHOMN ACSATEIIBHOCTH,

KOTOPBIE ONPEAEIISIOT €AUHBIE MIOXO0AbI K IPOEKTHOM JeATebHOCTH B [IpaBuTenscrBe PO,
Oprasbl yIpaBJIeHUsI IPOCKTHON AESITeTbHOCTHIO, TOCIIEA0BATEIbHOCTD AeHCTBHM, QyHKINH,
MOJIHOMOYHS M OTBETCTBEHHOCTh YYACTHUKOB IMPOEKTHOM JAEATEIBHOCTH B XO/I€
WHULUAPOBAHUS, TOATOTOBKH, PEAIM3aLlM1, MOHUTOPUHIA U 3aBEPIICHUS IPOECKTOB
YCTaHOBJICHBI:

a) Pacnopspxkenuem [IpaButensctBa PO ot 15 oktsa6pst 2016 1. Ne 2165-p «O6
YTBEPKJICHUH TJIaHA [IEPBOOYEPEAHBIX MEPOTIPUATHI 11O OpraHU3aIui IPOESKTHOU
nearenbHOCTH B [IpaButensctBe Poccuiickoin denepannmny;

0) [TocranoBnenuem [IpaButenbecrBa PO ot 31 okTs6ps 2018 1. Ne1288 «O6
OpraHu3aIyu TPOEKTHOU JeaTenbHOCTH B [IpaButensctBe Poccuiickoi denepannmny;

B) Hanmonaneubeim crangaprom Poccuiickoit @eaepaunu 'OCT P 54869-2011
«IIpoekTHBI MEHEKMEHT. TpeOoBaHMsI K YIIPABICHUIO TTPOSKTOM);



r) Paciopsoxennem Munskonompaszsutust Poccun ot 14 anpenst 2014 1. Ne 26P-AY «O6
yTBepkKACHUH MeToInYecKuX peKOMEeH1alliii IO BHEJPEHUIO POEKTHOTO
yIpaBICHUS B OpraHax UCIOJIHUTEIbHONU BIACTHY.

2. Cornacno ITocranosnenus [IpaBurensctBa P® ot 31 okTsa6ps 2018 r. Ne 1288 «O6
OpraHu3aly IPOEKTHOU JieaTenbHOCTU B [IpaBurensctBe Poccniickoit denepanmm»
«Be1oMCTBEHHBIM MTPOEKTOM» SBIISETCS TPOEKT:

a) o0ecrieynBaroIni TOCTHKEHHE 1IeNeH, oKa3aTesel U pe3yabTaToB enepaabHOro
IIPOEKTa, MEPONPUATHS KOTOPOTO OTHOCATCS K 3aKOHOAATEIbHO YCTAHOBICHHBIM
NOJTHOMOYHSAM cyObekTa Pesepannu, a Takke K BOIPOCcaM MECTHOTO 3HAYCHUS
MYHUIIMTIATIBHBIX 00pa30BaHUMN, PACIIOIOKEHHBIX HA TEPPUTOPHUH ITOTO CYyOBEKTa
denepaunu;

0) oOecrieunBarONUi JOCTHXKCHHE TI€JIEH, TIEIEBBIX U JIOMOTHUTEIBHBIX TIOKa3aTeseH,
BBITOJIHEHHE 33/1a4 HAIIMOHAJILHOTO MPOEKTa U (W) JOCTHKEHHE UHBIX LeJIeH 1
MoKa3aTeseil, BHIMOIHEHUE HHBIX 33/]1a4 [0 MOPYYECHUIO U (W) yKa3aHUIO
IIpesunenra PO, nopyuenuto IIpencenarens [Ipasurenscrsa PO, IIpasurenscrea PO,
pemenuto Cosera, nmpe3uanyma CoBeta, HOPYUEHHUIO KypaTopa COOTBETCTBYIOIIETO
HAI[MOHAJILHOTO ITPOEKTA;

B) COOTBETCTBYIOIINI TpeOoBanusM HarmonanbHoro crannapta Poccuiickoit denepanun
I'OCT P 54869-2011 «IIpoexTHblil MeHeKMEHT. TpeGoBaHUs K yIIpaBICHUIO
IIPOEKTOM;

r) o0ecreynBaroOIUil TOCTHKEHUE 1IeTIeH 1 TIOKa3aTenei 1eTeIbHOCTH (eiepaIbHOro
OpraHa HCIOJIHUTEIbHON BIIACTH.

3. B npouecce npoeKTUPOBaHUs OpraHU3alMOHHON CTPYKTYPbl TAMOKEHHOI'O OpraHa B
COOTBETCTBUU C OCYLIECTBISIEMBIMU (PYHKIIUSIMU MOTYT OBITh CO3/IaHbI CIEAYIOLINE BHIbI
CTPYKTYPHBIX NOJpa3ielICHUI:

a) orepaTUBHBIE, QYHKIIMOHATIbHBIC U (PUHAHCOBBIC,

0) onepaTuBHBIC, (PYHKIIMOHAIbHBIC U IITAOHBIE;

B) aJIMUHUCTPATUBHbIE, ONIEPATUBHBIE U IITAOHBIE;

r) wrabHble, (UMHAHCOBBIC M IMUHUCTPATUBHBIC.

4. B o0miem ciryyae TaMOKEHHAs! CUCTEMa IPOSKTHUPYETCS KaK:

a) cUcTeMa YCIIyT, CIIOCOOHAast peaan30BaTh d3PPEKTUBHYIO CTPATEIHIO

MO3UI[MOHUPOBAHUSI Ha PHIHKE TAMOXKEHHBIX YCIIYT;

0) mozcucTeMa rocyJapCTBEHHOT'O PEryIMPOBAaHUS BHEITHEAKOHOMUYECKOM
JESTeIbHOCTH IyTeM KOHTPOJISl BBO3a-BbIBO3a TOBAPOB, NIEPECEKAIOIINX TPAHUILY
CTpaHbI;

B) 0co0asi pa3HOBHIHOCTh TOCYIApCTBEHHOM CITY>KOBI, CBSI3aHHAS C peaju3alueii 3a1a4 B
00J1aCTH TaMOXKEHHOTO JIeN1a, KaK IIyTeM BO3JEHCTBUA Yepe3 MPUHATHE PEIICHUH, TaK
U IIyTEM pOCTa OPraHU30BaHHOCTH TaMOKEHHOM CUCTEMBIL;

') CUCTEMA YIIPABJIEHUS BCEH COBOKYITHOCTBIO CPEACTB U METOJI0B IOCYJapCTBEHHOTO
perynupoBaHus BBO3a U BbIBO3a TOBAPOB, EPECEKAIOLIUX IPAHUILYy TOCYAapCTBA.

5. Peanu3zanus mpoeKTOB 110 MOAEPHU3AINN TAMOKEHHBIX OPTraHOB HAXOJIUTCS B 00J1aCTH

MOCIIe0BATEIHHOIO (DOPMHUPOBAHUS CIEAYIOIIUX FJIEMEHTOB YIIPaBICHUSI IPOCKTaAMHU:

a) YCTaHOBJIEHUS IPUYHMH U UTOTOB pealn3aliy IPOEKTa, UIEH, TpaBUl, MEXaHU3MOB,
3aJa4 MPOEKTa;

0) YCTaHOBJICHHUS IPUYHMH U UTOTOB peaTU3aIH IPOEKTA, PE3yIbTaTOB BO3CHCTBUS
IPOEKTa Ha CUCTEMY TaMOKEHHBIX OpPTraHOB, UJEH, PaBII, MEXaHU3MOB, 33]1a4
IIPOEKTA, ONPEAEICHUS OCHOBHBIX BH/I0B TEXHOJIOTUH U PECYPCOB, IPABOBOTO
obecrieueHust 1 HAOOpa TAMOKEHHBIX YCIIYT;

B) YCTAHOBJIEHHUS IIPUYMH U UTOTOB PEANIM3ALIUN IPOEKTA, PE3YJIbTATOB BO3ACHCTBUS
MPOEKTa Ha CUCTEMY TaMOKEHHBIX OpPraHOB, UJCH, MPaBII, MEXaHU3MOB, 33]a4
IIPOEKTA;

T') ONpeJiesIeHNs] OCHOBHBIX BUJIOB TEXHOJIOTUH M PECYPCOB, TPABOBOI0 0OeCIIeYeHHs U



Habopa TaMO>KEHHBIX YCIYT.
6. B cocTtaB yKpyNHEHHBIX TPy NPUHIUIIOB YIIPABICHUS MPOEKTAaMHU B TAMOKEHHBIX
OpraHax He BKJII0YAeTCs TPyIIa:

a) METOI0JIOTMYECKUX MPUHLHUIIOB,;

0) OpraHU3aIMOHHO-TEXHOJIOTUIECKIX MTPUHIIUIIOB;

B) IPUHITUIIOB (D)OPMHUPOBAHMS OPTAHU3AMOHHON CXEMBI ITPOCKTA; T') YIIPABJICHUECKUX
MPUHIIAIIOB.

7. OCHOBHBIE 3JIEMEHTHI Peau3aliy MPOEKTOB IO MOJIEPHU3ALIMN TAMOXXEHHBIX OPTaHOB

HE OTPaKAIOTCSA B:

a) CtpaTerusx pa3BUTHS TAMO>KEHHBIX OpTaHOB;

0) [Tmanax pa3BUTHS TaMOXCHHBIX OPTaHOB;

B) KoHnenmusix pa3BuTusi TAMOXKEHHBIX OPTaHOB;

r) [IporpamMmax pa3BUTHS TaAMOKEHHBIX OPTaHOB.

8. YcTanoBuTE XpOHOJIOTMYECKYIO MTOCIEA0BATEIBHOCTh AEHCTBUI TPOEKTHOM

nestensHocTH CEOAKT OOH B npotiecce co3nanusi IpoeKTa €IUHOTO OKHA:

a) pyHKIIMOHATbHAS COBMECTUMOCTH;

0) PBOJIIOLIHS;

B) XapaKTEPHUCTHKH;

T') KOHIICTIIHS,

1) yIIpaBJIeHUE;

€) peanu3aiusi.

9. [IpoekTHOE ynpaBlieHHE TAMOKEHHBIMUA OpraHaMH B COBPEMEHHBIX YCIIOBUSX HE

OTIPEICIISICTCS BIMSIHUEM CISAYIOMNX (DaKTOPOB:

a) y4€T TpeOOBaHUN CTPATETMUECKOTO PA3BUTHS INIO0ATHHOTO M HATHAIIMOHATLHOTO
YPOBHS;

0) TOCTM)KEHHE COOTBETCTBHS MEXTy 00beMaMU U OCOOCHHOCTSIMH BHEITHEH TOPTOBIIU U
TEXHOJOTUYECKIMH BO3MOKHOCTSIMU TAMOXXEHHOTO aIMHHUCTPUPOBAHUS;

B) hopMUpOBaHUE PbIHKA TPYAA, HAIIEJIEHHOTO Ha POCT MOTUBAIIMH COTPYIHUKOB
TaMO>KEHHBIX CITYXO;

I) NOAJEP>KKAa HHUIIUATUB TAMOKEHHON MOJIEPHHU3AIIH CO CTOPOHBI BEIOMCTB CO
CMEXHBIM (YHKIIMOHAJIOM (B pa3pese pean3aiiy MporpaMM, BHEAPEHUS IPAKTHK
KOOTIepaIiH, BbIABUKEHHS] PEKOMEHIALINN ).

10. ITpoekT, oOecrieunBArOIIHIA JOCTHKEHHE LIETICH U MTOKa3aTeNel eI TeIbHOCTH

denepanbHOro opraHa UCMOJHUTEIBHOMN BIACTH:

a) BegoMcTBeHHBII POEKT;

0) denepanbHBIN TPOECKT;

B) PernonanbHbIi NPOEKT;

r) HanmmonanbHbBIN TPOEKT.

OIIK-5

1.I1o cnocody nmepeaayu BbIAEJAIOT CJeAyIONIMe BUIbI KOMMYHUKALMIA:
- OBICTpBIC, YMEPEHHBIE, MEICHHBIE;

- HEMpEphIBHBIC, TUCKPETHBIE, PA30BHIC;

- yCTHBIe, IIMCBMCHHBIC, BHGKTpOHHBIG.

2.1Ipoueccy KOMMYHHMKAIUI NPEeNATCTBYIOT:
- KOMMYHUKallHOHHBIN BETED;

- KOMMYHHUKAIIUOHHBIC ITYMBbI;

- KOMMYHHUKallMOHHBIN TyMaH.

3.B nponecce ananu3za Tpe6oBanuii kK kommyHukanusaM HE ucnonbs3yercs nadopmanus



-0 pacnpeAeIeHHH OTBETCTBEHHOCTH.
-0 reorpauuecKoOM PacoIOKEHUN YYACTHUKOB KOMMYHUKAIIUH.
-00 nH(POPMAITMOHHBIX TOTPEOHOCTAX YIACTHUKOB KOMMYHUKAITUH.
-HEeT BEpHOTO OTBETA.

4. MeHem:xkep TMPOeKTa HWHMOPMHPYET UWIEHOB KOMAHAbI TMPOEKTa O TMPOBeIeHUH
YCTAHOBOYHOM BCTPeYM TMOCPEACTBOM JIEKTPOHHOW mouThl. B 1maHHOM ciy4dae
HCNOJb3yeTCs TAKOH MeTOo/l, KaK

-MHTEPaKTUBHbIE KOMMYHUKALINH.

-IIYII-KOMMYHUKaIHUH.

-MyJ1-KOMMYHUKaLHH.

-HET BEPHOT'O OTBETA.

5..B Iliian ynpasienuss kommyHukauuamu HE Bxoasar
-TpeOOBaHMs K KOMMYHHUKAIUH.

-YPOBHHU JleTau3allui WH(OPMAIIHH.

-JI0JIKHOCTH COTPYAHUKOB, OTBETCTBEHHBIX 3a Nepeady HH(OpMaLHH.
-T€XHOJIOTUH Tiepeiadn HH(POPMAIIHH.

.6. BbIX0/10M npouecca peaju3aluy yNpaBJieHUuss KOMMYHUKAIMSMU ABJIsETCS
-TIJIaH YIPaBJICHUS] KOMMYHUKAIMSIMU.

-pa3BUTHE aKTHUBOB IpoLIECCa.

-OTYET O BBHIITOJHEHHBIX PabOTax.

-uH(opmaru 06 opranuzanuu padbot

7..K HHCTPpYyMEHTAM KOHTPOJIS KOMMYHHUKAIMS OTHOCSTCS
-coOpaHus 1 HOOPMAITMOHHBIE CHCTEMBI.

-OTYETHOCTH O PabOTax M CYKIIECHUS IKCIIEPTOB.

-aHanM3 TpeOOBAaHUN M OPTaHU3AIMOHHBIC THATPAMMBI.
-OpraHnu3alluOHHbIC JUArpaMMBbI U C06paHI/I$I.

8. .MaTpuua cTelKX0/11epoB NMpeanoaaraeT OHeHKy TAKUX NapaMeTpoB, KaK
-MHTEPEC U MOTPEOHOCTh B UHPOPMAIIMH CTEUKXOJIACpa.

-MHTEPEC U BIUSHHUE CTEHKXOJIAepa.

-BIIMSTHUE U POJIb CTEUKXOJIIEpa.

-MOTPeOHOCTH B MHPOPMALIMU U POJIb CTEHKXOJIepa.

9.0cymecTB/IeHNE VIAHMPOBAHNS KOMMYHHUKALNMI B IPOEKTEe HEBO3MOXKHO 0e3
-uH(pOpMAaIUU 0 HATMYUH paboTaromel Bepcuu skype Ha KOMITBIOTEPaX YWICHOB KOMaH bl
IPOEKTA.

-KOHTaKTHOT'O HOMEpa OPTaHOB HAJIOTOBOM CITYKOBI.

-CIIMCKA TOJPSATINKOB, OCYIIECTBISIBIIUX PAOOTHI MO MPEIbIAYyIIeMY IPOESKTY KOMIAHHH.
-HeT MPaBUJIbHOTO OTBETA.

10.B xome MJIaHUPOBAHMS KOMMYHUKALIUI KOMaHAbI NMPOeKTAa ObLIO ONpeaeeH0, 4YTo
oaHOM u3 ¢GopM KOMMYHHUKamui OyAyT eskeHeldelbHble coOpanusi. CoOpanusi Oyayr
NPOXOJUTH KAKAYI0 NATHHUIY B YeThIpe 4aca JHA C y4acTHeM PYKOBOJIUTENsl MPOEKTa U
BCeX YWJICHOB KOMaH/bl, HA HUX OyAyT 00CyKAaThbCs pe3yabTaThbl padoThl 32 MPOLIEALIYIO



Henen0. st ayqiero mOHMMaHHUA YICEHAMH KOMAHABI LeJH H CTPYKTYPHI NPOBeIeHUs!
cOBelIaHNii He00X0MMO yKa3aTh

-opMy TIpOBeICHHS COOpaHUH.

-IJTAHUPYEMBIN Pe3yJIbTaT COOpaHU.

-THUII OTHOLICHUH MEXAY YYaCTHUKAMHU.

-BCE OTBETHI BEPHBI.

11.IIpuMepoM My 1-KOMMYHHKALMH SIBJISICTCS
-peKJIaMHBIi OaHHep Ha YIHIIE.

-CEMHUHAp ISl COTPYAHUKOB 110 HOBOM ERP-cucreme.
-o01m1ee coOpaHue aKIMOHEPOB.

-HET MIPaBUJIBHOT'O OTBETA.

12.I'pa¢uk, 0TOOpAKAOLINIH 3aMHTEPECOBAHHOCTD CTEHKXO0//1epPOB B IPOEKTe, a TAKKe X
BO3MOKHOCTH BJIMSIHUSI HA HEr0 — 3TO

-MaTpula UHTEPEC-BIIUSHHUE.

-MaTpula OLEHKHU BOBJIECYEHHOCTH CTEHKXOJIICPOB.

-KapTa CTEHMKXO0JIIEPOB.

-auarpamMma CTeMKXO0JIepOB

13.Hauboubieii 4acToTOM NMPOBeAeHU KOMMYHUKAIIUI XapaKTepUu3yeTcs
-CTapT MPOEKTa (MHUIUAIHA).

-IJIaHUPOBAHUE.

-peanuzarusi.

-3aBepIlCHUE.

14.MaTpuua cTelKX0J1epoB MO03BOJIsIET ONPeEAeUTh
-4aCTOTy KOMMYHHMKALUNA CO CTEHKXOJIIEpaMHU.
-CTpaTeruto paboThl CO CTEUKXOJIIEPAMHU.

-XapakTep rnepegaBacMoil HHQOpMAaIIH.

-BCE€ OTBETHI BEPHBI.

15.B 0THOLIEHHH CTEHKXO0JIIePOB, 00, 1aJAI0IIMX 3HAYMMbIM BJIMSIHHEM HA MPOEKT, HO
¢J1200 3aMHTEPECOBAHHBIM B HEM, CJIeyeT UCIO0Jb30BATh TAKYI0 CTPATETHI0 KAK
-TIOJTHOE YJTOBJICTBOPEHUE MOTPEOHOCTH.

-TIOCTOSIHHOE MH(POPMUPOBAHHE.

-TE€CHOE B3aMMOJICHCTBHE U KOMMYHHUKAITUH.

-OTCIIeKUBAHUE U3MEHEHUN B MMPOEKTE U UX BIMSHUS HA CTEHKXOJIIEPOB.

IIpumepHBbIe TEMBbI 10KIA/10B:

Tema 1. TeopeTnueckne 0CHOBBI YIIPaBJICHUS IPOCKTAMH B TAMOKEHHOM
AeSITeJIbHOCTH

1. AKTyaJIbHOCTB YIIPaBJIEHUS IPOEKTAMU B TAMOKEHHOU JESATEIBHOCTH.

2. Vcropust pa3BUTHS YIIpaBIEHUS MTPOCKTAMU 32 PyOEIKOM.

3. Pa3BuTHE OTEUECTBEHHOM TEOPUU U MPAKTUKH YIPABICHUS MPOEKTaMHU.

4. TIpo6iembl BxokieHust Poccuu B MEPOBOE COOOITIECTBO YITPABIEHUS MTPOCKTAMHU.

Tema 2. PazpadoTka KOHIENIMH NMPOEKTA

1. ITpoeKkTHBIN aHAJIU3 U €r0 KOMIIOHEHTHI.

2. IHCTUTYLIMOHAJIBHBIN aHAJIU3 U €70 MECTO B IPOEKTHOM YIPABIEHUH.



3. Pousib 1 MECTO COLIMATIBHOTO aHAJIN3a B IPOEKTHOM YIIPaBIEHUH.

4. OcoOeHHOCTH pa3pabOTKH MPOEKTOB (ITPOrpaMM pa3BUTHS) B TAMOXKEHHOU cdepe.

Tema 3. IlnanupoBaHue MpoeKTa

1. CPM kak 3eMeHT yIpaBJeHUs MPOCKTaMU ¢ (PUKCUPOBAHHBIM BPEMEHEM
BBITIOJTHEHHSI paOoT.

2. MeTto[ibl U cpesicTBa IPUMEHSIEMBIE TTPU pa3pabOTKe pacIUCaHMsI IPOEKTA.

3. Tunu4aHble OMMOKY TTAHUPOBAHUS MPOEKTA U UX MOCIIEICTBUS.

4. B3anMOCBsI3b KaJICHIapHO-CETEBOTO TUIAHUPOBAHUS U PAa3paOOTKH CMETHOM
JOKYMEHTaL1H.

Tema 4. CTONMOCTDH NMPOEKTA U MPOLECC MPOEKTHOT0 (PMHAHCHUPOBAHUS

1. Ponp MeTO/1a OCBOEHHOTO 00BEMA B YIIPABIEHUH CTOUMOCTBIO TPOEKTOM.

2. TexHOMOTHSI CTOMMOCTHOTO aHAJIN3a MPOEKTa C y4eTOM (haKTHIECKON BHIPAOOTKH.

3. OcobeHHOCTH CHCTEMBI IPOSKTHOTO (PMHAHCHPOBAHHUS B PAa3HBIX CTPaHAX.

4. I[lepcrieKTUBBI UCIIOJIB30BAHUS METO/1a IPOEKTHOTO (PUHAHCUPOBAHMS.

Tema S. YnpaBjieHHe OCHOBHBIMH IPOLECCAMHU M OTPAHUYEHUAMH MPOEKTA

1. CoBpemMeHHBIE TPOTPAMMHBIE TPOIYKTHI, HCIIOJIb3YEMBIE B TPOEKTHOM MEHEI)KMEHTE.

2. OcobeHHOCTH BHEIPEHUS MH(POPMALIMOHHBIX CUCTEM MTPOEKTHOTO MEHEKMEHTA.

3. Kputepuu ananusa nporpaMMHOT0 00ecrie4eHUsl MPOEKTHOIO0 MEHEIKMEHTA.

4. NnTerpupoBaHHble HHPOPMAIIMOHHBIE CUCTEMBI TIOIIEPIKKH IPUHSTHSI PEIICHUN.

Tema 6. YnipaBJieHre OCHOBHBIMM T€XHHUYECKHUMU XaPAKTEPUCTHKAMM MPOEKTA

1. DBosoLIMs PEACTABICHUH O Ka4eCTBE U CePTUDUKAIS TPOEKTA.

2. CoBpeMeHHast KOHLENIUS YIPaBICHHUS Ka4eCTBOM.

3. HanpaBneHusi COBEpIIEHCTBOBAHUS CUCTEMBI MEHEIPKMEHTA Kaue€CTBA IIPOEKTA.

4. Monenb obecrieueHus: KadyecTBa MPU MPOSKTUPOBAHUU U pa3pabOTKe MPOEKTa.

Tema 7. UcniojiHeHH e, KOHTPOJIb U 3aBepPLICHUE IPOEKTA

1. KoHTpOh BRIMOTHEHUST pacIucaHus padoT MPOEKTA.

2. KoHTpOab U3MEHEHHH MPeaMEeTHOM 001acTh POEKTA.

3. MeToapl U cpeacTBa KOHTPOJISI CTOMMOCTH MPOEKTA.

4. OCHOBHBIE IPUHIUIIBI OIIEHKH 3()(DEeKTUBHOCTHU MPOEKTOB.

Tema 8. CTpaTrerudeckoe ynpapJjieHHue NPOEKTHBIMA CHCTEMaMM

1. Mcrionb30BaHUE CUCTEMHOTO MOIX0/Ia K OIICHKE A(P(PEKTUBHOCTH MTPOEKTA.

2. Poib 1 MECTO IOPOKHBIX KapT B TPOCKTHOM YITPABIICHUH.

3. UHCTpYMEHTHI yrpaBieHus NOPTQeaeM MPOEKTOB U UX XapaKTEPUCTHKA.

4. DBOJIIOIMSI CUCTEMBI YIIPABJICHUS TPOCKTAMH.

Tema 9. YnpaBieHue npoekTaMy U IPOrpaMMaMu B TAMOKeHHOI cdepe

1. ®akrops! nedopMaliiyi TPOEKTHOTO YIPABIECHUS B UCIIOJHUTENIbHBIX OpraHax
roCyJapCTBEHHOU BiacTH (Ha MPUMEPE TaMOKEHHBIX OPT'aHOB).

2. XapakTepHuCTUKa MHHOBAIIMOHHBIX MPOEKTOB, peasinzyeMbix @TC Poccun Ha
COBPEMEHHOM 3Talle.

3. XapaktepucTuka aesTeIbHOoCTH aHanuTudeckoro ynpasienuss ®TC Poccuu B obmactu
IPOEKTHOTO YIPaBJICHUS B TAMOXKEHHOM cdepe.

4. PernoHanbHbIE aCTIEKThI MPOEKTHOTO YIIPABJICHUS B TAMOKEHHOU cepe (Ha mpumepe
JleHuHTpaACKOH 001acTH).

IIpumeps! 3aganuii:

Tema 1. TeopeTnueckue 0OCHOBBI YIIPABJICHUS NMIPOEKTAMH B TAMOKEHHOM
AesITeJIbHOCTH

3agaua 1.

[TpoBeauTe cpaBHEHUE PYHKIIMOHATHLHOTO U IPOEKTHOTO MEHEKMEHTA UCIIONIb3Ys
CeNYIOINE TUIAKTUUECKUE €TUHUIIBIL:

- OCHOBHA4 II€1b,

- CTaOMJIBHOCTH OPTaHU3alMOHHBIX CTPYKTYD;



- YCTOMYMBOCTb 3a/1a4;

- OIPENICTIEHHOCTh MOJTHOMOYHN;

- BUJI OTBETCTBEHHOCTH,

- XapaKTepUCTUKA OPraHU3aIIMOHHBIX CTPYKTYP;

- CTaOMILHOCTH CUCTEMEI;

- OIpeeNieHre pe3ysbTaTa.

3amgaua 2.

Onpenenutsb Kakasi A€ATe€IbHOCTD SBISETCS MPOEKTOM, a Kakas — HeT.

Opranu3zaiivs BeYeprUHKH; BHEIPECHUE HOBOM MPOLIEAYPHI T0100pa MepCoHaa KOMITaHHH;
yOOpKa KBapTUPHI; 3aMeHa HH()OPMAITMOHHONW CUCTEMBI 110 YUETY TPY/a U 3apa00THOMN IJIAThI
KOMIIaHUM; TIOKPACKa KPYIMHOTO MOCTa; BO3BEICHUE MOHYMEHTA Ha TUIOIIA IN; TTOBTOPSIOIIHECS
(pyTHHHBIE) omepaluyu NpeanpusTus; opranuzanus Onumnuaasl B Coun, mocTpoiika opucHoro
3/IaHUS; anTpeii]] MIaHIIeTa IPOU3BOIUTENEM; pa3padoTKa U BEIBOJ HA PHIHOK HHHOBAITMOHHOTO
npoaykra; 3ameHa anmnapardoro (1K) u mporpaMmmaoro odecnedeHus: yueOHOM ayTuTOpUH
BYVY3a; cocraBnenue exeroqHpx (HUHAHCOBBIX OTYETOB MPEANIPUSLTHS; OCYIIECTBICHHE
M3MEHEHU B OPraHU3allMOHHOM CTPYKTYpE U KaJpOBOM COCTaBE TAMOXEHHOT'O OpraHa,
CTPOMUTENBCTBO THUTaHUKA.

Tema 2. PazpadoTka KOHIeNIMH MPOEKTA

3anaua 1. «TpaHckacUCKHUI Ta30MTPOBO — HOBBIM MapuIpyT K SKCIIOPTHBIM PHIHKAM)
OTcyTcTBHE BBIXOJA K MOPIO sIBIIsieTcs O0bIoN mpobiaemoit s TypkMeHHcTaHa, MOCKOIbKY
JieraeT HeBO3MOKHBIM SKCIIOPT Ta3a 3a pyoex. Tpanckacnuiickuit razonposoj (TCGP) orkpoer
npsiMoii BeIxoa B Typruio u Ha 3anaja yepe3 AzepOaiikaH, B TO BpeMsl KaK CETOIHSI TOCTaBKU
W3 3TOT0 PErMOHa AOJKHBI OCYIIECTBIAThCS yepe3 Poccuro n Upan.

Lenb npoekTa TpaHCKacIHIICKOTO ra30MpoBOAa — CIOCOOCTBOBATH CO3/IAHUIO B
KaCIUMCKOM PErMOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKHM ra3a. ['a30mpoBo CTAaHET 3JIEMEHTOM,
YBEJIMYHBAIOLIIM MHOT000Opa3ne HCTOYHUKOB U MapIIPYTOB ISl AKCIOPTA KaCIHUIICKOTo Ta3a B
Typuuro u EBporty. [Ipe3ueHTsI 4eThIpex ToCy1apcTB — ydacTHUKH mpoekTta (I pys3us,
AzepOaitmkan, Typkmenuctad u Typuus) MOANKUCAIN ASKIAPALUIO B MOAJIEPKKY MTPOEKTA.
OcymecTBisieT 3Ty noanepxky npasutenbctBo CIIA. B peanuzanuu npoekta NpUHUMAIOT
y4JacTHe MeXIyHapoaHble Kopropaiun, B yacTHocTH Shell u PST International. Ctoumocth
MPOEKTA OLIEHUBAETCS B 2,5 MIIPJI. JOJUIAPOB.

Omnpenenure:

1. K kakoMy Ty IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢akTopsl HOATBEPKIAIOT BAIlle MPEINOI0KEHHE?

3anaua 2. «CeBepHbIN MOTOK» — MaruCTpajibHbIM ra3onpoBo Mexay Poccueit u
I'epmanueii, npoxoaduuil no Ay bantuiickoro mops. ["azonpoBon «CeBEpHBIN HOTOK» — CaMBblil
JUTMHHBIN MMOJIBOJTHBIA MApLIPYT 3KCIOPTA ra3a B MUPE, €ro MPOTHKEHHOCTh — 1224 kM.
Bnanenen u oneparop — komnanus Novel Stream AG. B npoekre yuactByiot Poccus,
I'epmanus, Hunepnanasl u @panims; NpoTUB €ro peaanu3alyiy BhICTYNAIN CTPAHBI —
TpaH3UTEPbI POCCUICKOTO Ta3a u crpanbl [Ipubantuku. Llenn npoekra — yBearnueHHE MOCTaBOK
ra3a Ha eBpONEHCKHUI PhIHOK U CHUKEHUE 3aBUCUMOCTH OT TPAH3UTHBIX CTPaH.

[Tpoknanka TpybonpoBoaa Hadara B amperne 2010 r. B centsope 2011 roga vauato
3aroJTHEHNEe TEXHOJOTUUECKUM Ta30M MEPBOM U3 JIBYX HUTOK Ta3omnpoBoja. B Hosiope 2011 roma
HAyaJIKCh TIOCTABKH rasa 1o nepBoii Hutke. B anpene 2012 rona Obiia 3akoHueHa BTopasi. B
okTs0pe 2012 roa HavaIMCh MOCTABKHU Ta3a M0 IBYM HUTKaM Ta30MpOBOJia B KOMMEPYECKOM
pexume. CyMMapHbIE HHBECTULIMM B IPOEKT B IBYXHUTOUYHOM MCIIOJIHEHUH COCTABIAOT 7,4
MJIPJI €BPO.

Omnpenenure, K KAKOMY THUITY IPOEKTOB OTHOCUTCS JAHHBIN MPOEKT.

ObocHyliTe (hakTaMu CBOM BBIBOJ] O THIIC MTPOCKTA.

Tema 3. IlnanupoBaHue nNpoexkTa



3amaua 1.

Ucnons3ys nanasie GenepaibHON TaAMOXKEHHOU CITYy>KObI IPUBEAUTE MPUMEPHI
npoekTHoil nesrenbHocTd @TC Poccun, HarpaBiieHHBIE HA YIIPOILEHNE IEPEMELIEHHS TOBAPOB
M0 CTPATETUYECKIM 3KOHOMHYECKUM U TPAHCIIOPTHBIM KOPUAOPaM.

1. Onpenenure, K KAKOMY THITY IPOEKTOB OTHOCSITCS JAaHHBIE ITPOEKTHI.

2. ChopmynupyiTe reHepaIbHYIO IEeJIb KaXKI0TO MPOCKTA.

3. CocTaBbTe NepeveHb JOMOIHUTEIbHBIX JKEIAaEMbIX LIE€JIEH MPOEKTa,
ynosneTBopstomux kputepusiMm SMART (KOHKpETHOCTh, U3MEPUMOCTb, IOCTHKHUMOCTb,
3HAYUMOCTb, BDEMEHHOE COOTBETCTBHUE).

3agaua 2.

Ha ocHoBe nannbIx, npusBeneHHsbIX B [lacriopre peanusanuu [Ipoexra
«CosepuieHcTBoBaHUe (HyHKIMH rocynapcTBeHHoro Hamzopa @TC Poccuu B pamkax
peanu3anuy NpHOPUTETHOMN MporpaMmbl pehopMa KOHTPOJIBHONW U HA30pHON ACATEIbHOCTHY,
YTBEPKIECHHOM MPOTOKOJIOM 3acenanus [Ipoexktnoro komuteTa ot 27 Mapta 2018 1. Ne 2,
HE00XO0IUMO OTIPE/ICIHTH:

1. Ilenu mpoekra.

2. Y4acTHUKOB MPOEKTA.

3. 'opu30HT MIaHUPOBaHUS U LEJIEBBIE TOKA3ATEIH 110 TOJIaM.

4. [Inanupyemble pe3yabTaThl IPOEKTA.

5. KOoHTpOJIbHBIE TOUKHU ITPOEKTA.

Tema 4. CTOoNMOCTH MPOEKTA U MPOLECC MPOEKTHOT0 (PMHAHCHUPOBAHUS
3amaua 1.
[TpenyioxeHsl K BHEAPEHUIO TPH MpoekTa. OnpenennTh: Kakol U3 HUX Hanbosee

peHTa0eTbHBIN?
Taonuma 1
Ne n/mt WuBectuniuu, M= pyo. ITpennonaraemplii 10X0/, MJIH pPyO.
1 446,5 640,2
2 750,6 977,5
3 1250,0 1475,0
3amgaua 2.
ba3oBsIii utan npoekTa A mpeacTaBiieH B Ta0IuIe 2.
Tabnuma 2

ba3oBblii JIaH BBIMOJIHEHUS MPOEKTa A

Pabora ITnanoBeie 00beMbl (PV)
A 10
B 15
C 10
D 25
E 20
F 20
Uroro: 100

Ha MoMeHT BpeMeHU t ObLIH MOJTyYEeHBI JTaHHBIE 10 OCBOCHHBIM 00BbeMaM U
dakTrdeckuM 3arpataM (6a30BbIC MOKA3aTENH ), MPEACTaBICHHBIC B TA0IHUIIE 3.

Tabauua 3

ba3oBbie mokaszaTenu npoekta A

Pabota [TnanoBwie 00bembl (PV) | OcBoennbie 00beMbl | DakTHyeckue 3aTpaThbl
A 10 10 9
B 15 15 22
C 10 10 8




D 25 10 30

E 20 20 22

F 20 0 0
Hroro: 100 65 91

Paccuuraiite 06061LI€HHI>I€ AHAJIUTUYCCKUC TTOKA3aTCJIN KaK IIPOCKTA B LICJIOM, TAK U
IIOKa3aTciIn KaX(HOﬁ M3 BBIITOJIHACMBIX pa60T.

Tema 5. YnpaBJieHre OCHOBHBIMM MPOLECCAMH U OTPAHUYEHUSIMHU MPOEKTA

3amaua 1.

Kaxue u3 npruBeIeHHBIX HUKE BBICKa3bIBAHUI OTHOCATCSA K OCHOBHBIM 3a7ja4aM
CTPYKTYpPHU3ALIUU TOCYAAPCTBEHHBIX MPOTPaMM, PeaM3yeMbIX B TAMOKEHHOH cepe?

1. MckimroueHne U3 nporpamMmsl «HEOCSA3a€MbIX» KOHEUHBIX IPOAYKTOB, TAKUX KaK
YCIIYTH.

2. PacnipeneneHye OTBETCTBEHHOCTH 3a DJIEMEHTBI U ATAIIbI IIPOTPaMMBI.

3. VYBs3ka paboT 1Mo MporpaMMme ¢ CUCTEMaMH OyXTaaTepCKOro U YIPaBICHUECKOTO
ydera.

4. ITonHOE cocpenoToYeHHE Ha aHau3e (a3 pa3paboTKH, BHEAPEHUS U KOHTPOJISL.

5. TouHas oLeHKa HEOOXOIUMBIX 3aTPAT CPEACTB, BPEMEHH U PECYPCOB.

6. ®opMynupoBaHHE CTPYKTYPHI IPOEKTA UCKIIOUYUTENHHO B TepMHUHAX (a3, GyHKIMN U
OpPraHU3alMOHHBIX OIPA3ACICHUN.

7. Ilouck u pemieHre mpoodiaeM rocy1apcTBEHHBIX IPOrpaMM BHE CBSI3HU C €ro
CTPYKTYPHBIM aHaJIU30M.

8. Ompenenenue KOMIUIEKCOB paboT 110 MPOrpaMmMe.

9. Upe3BbIuaifHO TOAPOOHAS I€TATU3AIHS TIPOTPAMMBI.

10. YBs3ka paboT 1o rnporpamme co CTPYKTYpOH TaMO>KEHHOTO OpraHa.

3agaua 2. 12 anpens 1961 r. cocrosics nepBblil B MUPE MUIOTHPYEMBIN MOJIET B KOCMOC
C COBETCKMM KocMOHaBTOM FOpuem ["arapunbsim Ha OopTy.

ITosb3ysiCh OTKPBITBIMA HCTOYHUKAMH, PACCMOTPETH MOATOTOBKY U CaM IIOJIET KaK
OTJIENIbHBIN IIPOEKT, pEATM30BaHHBIN B paMKaX COBETCKOW KOCMUYECKON IporpaMMbl. COCTaBUTh
Peectp KitoueBBIX y4aCTHUKOB IIPOEKTa B (hopMe TaOINIbl ¢ KOJJOHKAMU: HAUMEHOBAaHUE
opranu3zaiun/oprana snactu, @O oCHOBHBIX MpeACTaBUTENEH, POJIb B IPOCKTE, HUHTEPECHI B
IIPOEKTE, CTENIEHb 3aMHTEPECOBAHHOCTH, CUJIA BIUSHUA.

Tema 6. YnipaBiieHre OCHOBHBIMM T€XHHUYECKHUMU XaPAKTEPUCTHKAMM MPOEKTA

3amaua 1.

CocraBpte Tabauiyy SWOT-ananu3a u onpenennuTe CUiIbHbIE U Cl1a0ble CTOPOHBI
(BHYTpEHHSISI MUKPOCPE/Ia), BO3MOKHOCTH M YTPO3bI (BHEIIHSS MHKPO- H MaKpocpeaa)
peanu3ainyy TaMOKEHHBIMH OpraHaMH MPOEKTHBIX MEPONPUATHH.

3amaua 2.

Hcnonb3ys npeaioxKeHHYI0 TeMaTHKY, IPEAJI0KUTE CBOM BapHAHT MPOEKTA C YUETOB
HUKEU3JI0KEHHBIX AJIEMEHTOB U Pa3/IeoB:

1. TUTYNbHBINA JUCT.

2. ConepxaHue.

3. BBenenue, B KOTOPOM IPUBEIEHBI LIE€Tb pa0OTHI U 0XapaKTEPHU30BAHBI OCHOBHbBIE
3Tambl MPU MPOCKTUPOBAHUU.

4. OCHOBHas 4acTh, COCTOSIIIAS U3 Pa3/IeIOB M MOAPA3/LIOB (BKIIOYAs AEPEBO Ieei 1
MEPOIPUITHUH).

5. 3akiroueHue, coaeprKaIiee KpaTKUe BHIBOJIBI 110 PE3YJIbTaTaM BBITOTHEHHON paOOTHI.

6. CIuCOK UCIOJIb30BAHHBIX HCTOYHUKOB.

7. IlpunoxeHus.




Tema 7. UcniojiHeHH e, KOHTPOJIb M 3aBepLIEHHE NIPOEKTA

3agaua 1.

B 70-e rr. GomnbIIoe YUCIIO KPYIHBIX KOMITAaHUH Ha 3amazie B OTBET HA pacTyIIue
MacIITa0bl U CIOKHOCTh MX JIEATEIIBHOCTH B YCIIOBUSX ’KECTKOM KOHKYPEHIIMM CTaJld pa3BUBATh
U MCII0JIb30BaTh METO/Ibl YIIPABICHUS MIPOSKTaMH. Y CKOPEHHUIO 3TOTO Mpoliecca CrocoOCTBOBAIIO
IIMPOKOE BHEIPEHNE KOMITBIOTEPHBIX CUCTEM 00paObOTKH MHGOPMAITUH.

Ha ocHoBaHUM NaHHBIX TaOIHIIBI 4 TPOBEIUTE MEPUOTIU3AIUIO PA3BUTHUS METOJIOB
YIIPaBICHUS MPOCKTaMHU.

Tabnumna 4
Oranel pa3BUTHs METOJIOB YIIPABJICHUS IPOEKTAMU

TI'onwr

OO6nacTh MPUMEHEHHUS U METO/IBI

1970 | 1975 | 1980 | 1985 | 1990 | 1995 | 2000

TexHnka ceTeBoro IJIAaHUPOBAHUA

Opranuzanus padoT HaJl IPOEKTOM

CucreMHOe MJIaHUPOBAaHUE MPOEKTA

Pa3zpaboTka crienuanbHBIX MAKETOB
MPUKJIAIHBIX TPOrpaMM

MeTo1bl pecCTpYKTYpH3aILUU MPOEKTa

CucrtemMHOe yrpaBieHue GyHKIUIMHU

CucreMHoe yrnpapiieHUE MOJCUCTEMaMU

CucremHoe npescTaBieHue o (paze 3aKphITUS
IPOEKTA M HKCIUTyaTaIlMOHHOH (haze

VYrpaBieHue crieralbHbBIMA, CITI0KHBIMU
IPOEKTaMu

dopmupoBaHue 00BEKTHO-
OPUEHTHUPOBAHHBIX CTPYKTYP YIPABICHHUS

Y1pasieHue pucKaMu

Metononorus (opMHUPOBaHUS KOMaH[
IIPOEKTOB

Pa3paboTka 11e10CTHOI TeOpUH yrpaBiIeHUs
IICUXOJIOTMYECKUMH aCIIEKTaMU YIIPaBJICHHUS
IIPOCKTaMU

Odutocodust NPOEKTHOTO MEHEIKMEHTA

3anauva 2. B pupme «bputum Tenekom» EeHTPaTbHBIM 3JIEMEHTOM CHCTEMBI
¢uHAHCOBOTO KOHTPOJIS siBIsieTcs OrokeT. [ponecc popmupoBanus 010/ kKeTa HAYMHAETCS C
pa3pabOoTKH MATHIECTHETO TUIaHa. DTOT TUIaH OYCHB JCTalbHbIA. 3HAYNTEIFHOC BHUMAHHUE B HEM
yJIIeJIAETCsl BO3MOKHOMY COCTOSIHUIO PBHIHKOB M KOHKYpeHIuU. OH cocTaBisercs B popme
0aJTaHCOBOT'O OTYETA C YKa3aHWEM BO3MOJKHBIX MPUOBLICH U YOBITKOB. 3aT€M Ha OCHOBAaHHH
NSATHJIETHETO TUIaHA MEHE/KEPhI OTJCIICHUH pa3pabaThIBaOT AETATN3UPOBAHHBIE OI0KETHI
cBoux oteieHnit. Ocoboe BHUMaHKUE OHU YAETAI0T BO3MOXKHBIM JOXOAaM U pacxojiam,
00eCTeynBarOIUM BBITOJTHEHUE MATHIICTHETO TUIaHA.

Jli1st TOro 9TOOBI 00ECTIEYUTh COTIOCTABUMOCTD JaHHBIX 110 PA3IMYHBIM OTACIICHUSM,
PYKOBOJICTBO (hpupMbI TpeOyeT, 4TOOBI BO BCEX OTIENIEHUSAX OyXrajiTepckas OTYETHOCTh U pacueT
IIPOM3BOJICTBEHHBIX U3JICPIKEK BEJIHCh B COMTOCTABUMOU (hopme.

[Tocne Toro kak opMupoBaHHE MATHIETHETO TUIAHA U JETATU3UPOBAHHBIX OI0)KETOB
3aBEpIICHO, OI0/HKETHI CTAHOBSITCSI OCHOBHBIMU KOHTPOJIBHBIMU JOKYMEHTaMH OpTaHHU3aIlnH.

[Tporeypa KOHTpPOJIS BKIIOYAET B c€0sl MPOBEJCHUE €KEMECSUHBIX M €KEKBapTaIbHBIX
0030pHBIX COBEIIaHUI Ha YPOBHE MPABJICHUS OTACICHHI, Ha KOTOPBIX PEaTbHO MPOBEICHHAS
JeSITeIbHOCTD U JOCTUTHYTBIH YPOBEHb M3/I€P/KEK COMOCTABIISIETCS C 3allJIaHUPOBAHHBIMU
nokazaresiMu. [1pyu BOSHUKHOBEHHH OTKJIIOHEHUH COOTBETCTBYIOIINE MEHEKEPHI JTOJKHBI
OBITH TOTOBBI OOBSICHUTH UX IPUUUHBI.




Cucrema KOHTPOJIS CIIY>)KUT TaK)K€ HHCTPYKTUBHO-CIIPAaBOYHOM CHCTEMOM ISl TE€X, KTO
y4acTBYeT B BbIpaOOTKe pelieHnil. B pamkax O0rokeToB OTAEICHUN YCTaHABIUBAKOTCS TMMUTBI
KalTUTaJIbHBIX BIOKEHUN. PYKOBOIUTENN OT/ACTICHUN MOTYT IPUHUMATh PEIICHUs 00
MHBECTULUAX B IIPEJeNIaX CyMM, €CIIM COOTBETCTBYIOILME 3aTpaThl B OI0/DKETE HE yKa3aHbl. s
OOJBIINX KaUTAIBHBIX 3aTPAT MO KPYIHBIM MPOEKTaM, a TaKXKe M0 HAIPABJICHUSM,
OTCYTCTBYIOIUM B OIOKETE, HEOOXOAUMO COIIaCUe PYKOBOJICTBA BBICIIETO YPOBHH.

1. C xakuMu PyHKUIUSAMH U IOJICUCTEMaMH CBsI3aHa MOJCUCTEMA KOHTPOJIS B
BBILLIECITPUBEACHHOM NpuMepe?

2. Kakoit 00beKT KOHTPOJIS SBISETCS OCHOBHBIM?

3. Kak MOXHO 0XapaKTepHU30BaTh OMMCAHHYIO BBIIIE CUCTEMY KOHTPOJIS 10 YPOBHIO
yIpaBiIeHUS KOMIaHUENH?

Tema 8. CTpaTrernyeckoe ynpapjieHHe NPOEKTHBIMH CHCTEMAMH

3agaua 1.

Hcnonb3yst CUCTEMHBIN TOAXO0J OXapaKTEPU3YUTE MPOEKT KaK MPOLIECC IIEPEX0aa U3
HCXOJIHOTO COCTOSIHUA B KOHEUHOE (Pe3ysbTar) MPH YYaCTHH Psiia OTPaHUYEHHU 1 MEXaHU3MOB

(puc. 1).

OrpaHHveHHs:
— (unaHCOBbIE
— HOPMATIIBHO-TIPABOBBIE
—  3TIYECKIle
— OKpYyKeHIIe
— JIOTHCTHYeCcKHe
—  METOJIBI AKTHBI3ALIIII
— Bpems
— VPOBEHB KauecTBa
— KOCBEHHBIE BO37IeiicTBILL

|

Bxon: Brixon:
notpeSHOCTH P IMPOEKT " VIOBIETBOPEHHEI
e
T MoTpeOHOCTII

Obecneuenne:
~ mepcoHan
— 3HAHNA 11 OIBIT
— IHCTPYMEHTHI I TEXHIKA
—  TEeXHOTOTHs

Puc. 1. IIpoekT kak mnpoiiecc nepexoia CUCTEMbI U3 UCXOJAHOTO COCTOSIHUSL B KOHEUHOE

3amaua 2.

B pamkax opranuzanuy npoeKkTHOM AesTEIbHOCTH B EBponelickoM coro3e uaer
napajuiensHoe pa3zsutue nporpamm Europe 2020 u The Customs 2020, KOTOpbIe COOTBETCTBYIOT
U JIONOJIHSAIOT JAPYT Apyra B 00JaCTH CO3JaHUs €BPONEHCKOTo U(PPOBOro MpOCTpaHCTBA
(Tabm. 5).

YcraHoBUTE Mapaljienb MEKy TporpaMMaMu cTpaterudeckoro passutus Europe 2020 u
Customs 2020. 151 3TOro HeoOXO0AMMO:

1) u3yunTh 6J10KM 0003HAYEHHBIX IIEJIEH TPOTrPaMMBI CTpaTernueckoro pa3sutus Europe
2020;

Tabmuma 5
CootHomenue nenenonaranus OomeeBporneiickoi u EBpomneiicko-TamokeHHON 1TU(POBBIX
nporpamm pazsutus 10 2020 rona

Europe 2020 The Customs 2020

Crnenuduueckue nenu

OnepaninoHHBIC LIETU

1. 3ausaTocTh

1. Komnsrorepuzanms

1. ITIpoBeaeHune cornacoOBaHHOM MOJUTHKH
EC B 0o0nacTi TaMOXKEHHOTO [I€T1a,




MOJITOTOBKA COOTBETCTBYIOIIETO
3aKOHO/IATEIbCTBA
2. UccnenoBanus |2. OOecrieueHne coBpeMeHHbIX |2. Pa3paboTka, CoBepIIeHCTBOBAHUE,
U pa3pabOTKu Y COTJIACOBAHHBIX MOJXOJ0B K |3KCIUTyaTalis ¥ MOAJIEPKKa €BPOIIEHCKUX
TaMO>KEHHBIM TpoLIeIypaM 1 MH(OPMALIMOHHBIX CUCTEM IS
CpeJICTBaM YIpaBJICHUs TaMOXXEHHBIX OPraHOB
3. U3meHenust 3. OGneruenue 3aKOHHOM 3. Baeapenue nydmux npakTUK padoThl U
KJIUMATa U TOPTOBIU aAMUHUCTPATUBHBIX MPOLIEAYD, B
JHEpreTuKa YaCTHOCTH, 0OMEH MEXIyHapOAHBIM
OMBITOM
4. ObpazoBanmne |4. CokparieHue 3aTpaT 4. TloBbleHne KBATH(UKAIINN U YPOBHS
COOJIIOICHUS U KOMIIETEHTHOCTU COTPYIHUKOB
aJIMMHHUCTPATUBHOTO OpEMEHU | TaMOXEHHBIX OPraHOB
5. benHocts n 5. Ycunenue 5. YKpeIuIeHHe COTPYAHUYECTBA MEXKIY
colMagbHas (GYHKIIMOHUPOBAHUS TaMO>KEHHBIMH OpraHaMu U
HE3aIIUIIEHHOCTh |TaMOXEHHBIX OPTraHOB MEXIYHAPOAHBIMHA OPTaHU3ALUSAMH,
TPETHbUMH CTPaHAMHU, APYTUMU
rocyJapCTBEHHBIMHU OpraHaMu U
YIOJTHOMOYEHHBIMH 3KOHOMHUYECKUMHU
orneparopamMmu

2) U3y4uTh CcoZiepKaHre MHAUKATOPOB rporpammbl Customs 2020 B paMkax
crienupuIecKux meneu;

3) ycTaHOBUTE B3aUMOCBSI3b IIPOEKTOB (TIPOTpamMM) OOIIEro CTPATErHYeCKOTO Pa3BUTHS
EC — Europe 2020 u cTpaternyeckoro pa3BUTHsI TAMOKEHHBIX aqMuHUCTpanuii — Customs 2020.

Tema 9. YnpaBiieHne nNpoeKTaMy U NIPOrpaMMaMHU B TAMOKeHHOM cdepe

3amaua 1.

BaxubIiM mapTHEpOM B KOHTEKCTE cTpaTernyeckux npoektoB Poccuiickoit denepanmu
octaetrcsi MOHrousi, KoTopasi akTUBHO MPOABUTAET U0 pa3BUTUSL «CTEIHOTO MyTH.

Hcnonb3yst OTKpBITHIE JaAHHBIE CPEACTB MacCOBOM MH(OpMALK U OPUIHATIbHBIE JaHHbIE
OTC Poccun onpenennte OCHOBHbIE XapaKTEPUCTUKN MHHOBALIMOHHOIO ITPOEKTA
«IxoHomuueckui nosc IlleakoBoro myTu»:

1. IlpyHIMIBI IPOEKTA.

2. OCHOBHBIE€ KOHIETIIIMU TPOEKTA.

3. [Ipuoputersl mpoekTa.

4. MexaHU3MBbl peain3alu MPOEKTA.

5. JIOCTUTHYTBIE PE3yIbTaThl IPOEKTA.

3amaua 2.

OTC Poccuu Benet paboTy Mo OpraHu3aIiiy MpoeKTa O B3aUMHOM ITPU3HAHUH
Pe3yJIbTaTOB TAMOXKEHHOI'O KOHTPOJISI B OTHOLIEHUH TOBapoB, nepeMentaeMbix 1o MTK «Cesep-
FOr» ¢ TamoxeHHbIMU city)O0amu AzepOaiimxana, Maanu, Mpana, Kazaxcrana u
Typxmenucrana. Mcronb3ysi OTKpPBITHIE TaHHBIE CPEICTB MacCOBOW MHPOPMALIUHU U
odpunmansubie nanabie TC Poccuu onpenennuTe OCHOBHBIC XapaKTEPUCTUKA HHHOBAIITMOHHOTO
npoekta «MTK «Ceep-tOr»:

1. ITpyHUMIIBI TPOEKTA.

2. OCHOBHbBIE KOHIIETIIINHU MPOEKTA.

3. IlproputeTsl MpOEKTA.

4. MexaHu3MBbl pean3alyy IpoeKTa.

5. JlocTUrHYTBIE PE3YIbTATHI TPOEKTA.




3amgaua 3.

Tamosxennsle opranbl Poccuiickoit @epepanny aKTUBHO yYacTBYIOT B peau3aiu
MEKYHAPOIHBIX IPOEKTOB 110 HHPOPMALMOHHOMY 00MEHY «3eJIeHbI KOPUI0p» U
«YTIpOIIEHHBIN TAMOKEHHBIN KOPUAOP», UEIbI0 KOTOPBIX SBISETCA YCKOPEHUE U YIIPOILCHHE
COBEPILUCHMS TAMOKEHHBIX OIlepallii, KaK B IIYHKTax IPOITYCKa, TaK U HA ITOCTaxX
JIEKJIapUPOBAHUSI.

Hcnonb3yst OTKPBITHIE JAHHBIE CPEACTB MAaCCOBOM MH(pOpMAIMK U OpUIHATIbHBIC TaHHBIE
OTC Poccunu onpenenure:

1. Kakue mexxayHapogHble IPOeKThl Poccru 1o ynpoIeHNn0 TaMOKEHHBIX TPOLEYD
peanu3yroTcs B HACTOsIIEE BpeMs?

2. KakumMu HOpMaTHUBHO-3aKOHO/AATEIbHBIMU aKTaMHU OHU PETJIAMEHTUPYIOTCA?

3. Kakumu OCHOBHBIMHU XapaKTEpUCTUKAMH U NTapaMeTpaMH OHU 00J1aatoT?

Tunosbie BONPOCHI K 3a4eTy

1. [oHsiTHe, OCHOBHBIE XapaKTEPUCTUKU U KIacCU(PHUKAIMS TUIIOB TPOEKTA.

2. CymHocCTb, 1IeH, 337a4i U (YHKIIMU YIPaBICHUS IPOESKTAMH.

3. MeToapbl ynpaBieHHs TPOEKTaMHU.

4. MexxayHapoIHbIe CTaHJAPThI 00JIACTH YIPABJICHUS IPOCKTAMHU.

5. J)KuzneHHbI# 1TUKI ¥ da3bl TPOSKTa.

6. 3HaueHUe NPOEKTHOTO YIPABICHUS B I€ATEIbHOCTH TAMOXXEHHBIX OPTaHOB.

7. OcHOBBI (HOPMHUPOBAHKS MHBECTUIIMOHHOTO 3aMbICiIa MPOEKTa B TAMOYKEHHON
JESATENBHOCTH.

8. I'panu1bl, OKpYy>KEHUE U YHYACTHUKHU MPOEKTA.

9. XapakTepucTuKa JaJbHEr0 OKPYKEHHSI IPOEKTA.

10. BHyTpeHHss cpena mpoeKTa.

11. [TocTpoeHue opraHu3allMOHHON CTPYKTYPHI IPOEKTA.

12. IlpenBapuTenbHbIA aHAJIU3 OCYILIECTBUMOCTH MPOEKTA.

13. OueHka XU3HEeCIOCOOHOCTH U (PMHAHCOBOW PEan3yeMOCTH MPOEKTA.

14. OcoberHoOCTH pa3pabOTKH MTPOEKTOB (MPOTpaMM Pa3BUTHSI) B TAMOKEHHOU cdepe.

15. MecTto miaHupOBaHus B CUCTEME YIPABIECHUS IPOEKTAMHU.

16. CymHOCTh, OCHOBHBIE TPUHILIMIIBI U MPOLIEAYPHI Mpoliecca MIaHUPOBAHUS MTPOEKTA.

17. Ilukn nuaHupoBaHus NpoekTa. 18. YpoBHM NIIaHMPOBaHUS U BUJIbI IIJIAHOB.

19. CtpykTypa pazoueHus paboT MpoeKTa.

20. ITnanupoBaHKe MIPOEKTA 10 BPEMEHHBIM ITapaMeTpam.

21. CereBoe ¥ KaJleHIapHOE MJIAHUPOBAHUE TTPOEKTA.

22. JIokyMEHTHpOBaHHE IJIaHa POEKTa.

23. CyniHOCTh OPraHU3ALMOHHON CTPYKTYPbI YIPABICHUS TPOEKTOM M MPUHIUIIBI UX
IIOCTPOEHUS.

24. Buaipl OpraHM3alMOHHBIX CTPYKTYP YIPaBICHUS TPOCKTAMM.

25. TlocnenoBaTenbHOCTh pa3pabOTKH U CO3/IaHHS OPTaHU3ALMOHHBIX CTPYKTYP
yIpaBiIeHUS MPOEKTaMHU.

26. IloHATHE CTOMMOCTH ITPOEKTA U OCHOBHBIE IPUHIUIIBI YIIPABICHUS CTOMMOCTBIO
MPOEKTA.

27. OueHKa CTOMMOCTH U O10JKETUPOBAaHHE MTPOEKTA.

28. Opraau3zanusi MpOeKTHOTO (PHHAHCUPOBAHHS.

29. Y4acTHUKHU MPOEKTHOTO (PUHAHCUPOBAHUS U UX (DYHKIHH.

30. OcoOEHHOCTH CHCTEMBI TPOCKTHOTO (PMHAHCHPOBAHUS B TAMOKEHHOM IEATEIILHOCTH.

31. Ynpasienue npoueccaMy MHULMALMY U COJEPKAHUS IIPOEKTA.

32. YopasieHue npeIMeTHON 00J1aCThIO MMPOEKTA.

33. YnpasieHue 110 NpoeKTy BpEMEHHBIM ITapaMeTpam.

34. YupasieHue CTOUMOCTBIO M (PMHAHCHPOBAHUEM ITPOCKTA.



35. YnpaBneHue KOHPIUKTAMH B TPOEKTE.

36. YnpaBieHue 3HaHUSIMU MTPOEKTA.

37. UndopmaliMoHHbIE TEXHOJIOTUN YIIPABICHUS IPOCKTaMH.

38. YnpaBneHue puckaMu U BO3MOKHOCTH MPOEKTA.

39. YnpaBieHue KaueCTBOM IPOEKTA.

40. YopasneHue pecypcaMd 1 KOMMYHHUKAIIMSIMU MTPOEKTA.

41. YnpaBneHue 3aKylkaMy U KOHTPAKTaMH B IIPOEKTE.

42. Opranu3aius UCTIOJHEHUS TPOEKTA.

43. MOHUTOPUHT U KOHTPOJIb IIPOEKTA.

44. YnpaBneHue U3MEHEHUSIMU B MPOEKTE.

45. 3aKkpbITHE IPOEKTA.

46. DphHeKTUBHOCTH TPOCKTA: KPUTEPUH M METOJIBI OIICHKH.

47. Pa3BUTHE METO/I0B OLIEHKH 3()(PEKTUBHOCTH POEKTOB.

48. OnpeeneHre KOMMEPUYECKOW B COITMaTbHO-2KOHOMUYECKOU (D PEeKTUBHOCTH
IIPOEKTA.

49. MeTobl OLIEHKH SKOHOMUYECKHUX, COHAIbHBIX, MOJTUTUYECKUX YCIOBUHI U
MOCJIEACTBHI peau3aliy roCyapCTBEHHBIX IPOrpaMM B TAMOXKEHHOM cdepe.

50. Ctparernveckoe ympaBjieHHUE TPOCKTaMU: 0a30BbIE TIOHITHS U KOHIENITyaJIbHBIC
OCHOBBI.

51. Cucrema ynpaBieHUs NPOCKTAMH U 3TAlbl €€ BHEIPEHUS.

52. Tlpomecc ympaBneHUs: TOPTQEIeM MPOSKTOB: 0COOCHHOCTH M HHCTPYMEHTHI.

53. IIpouecc ynpaBiieHUsI IPOEKTOM «/{OpOKHBIE KapThI».

54. DKOHOMHMYECKHE MTOKa3aTeIN OLeHKH 3((HEKTUBHOCTH MOPT(HEs MPOSKTOB.

55. CoaeprxkaHue mporecca ynpapieHHsI TAMOXEHHBIMU OpraHaMHu Ha OCHOBE
IIPOEKTHOT'0 MOAXO0/a.

56. Ponb METOIOB TPOCKTHOTO YIIpaBJIEHHUS B pab0Te TaMOKXEHHBIX OpraHoB Poccutickoii
denepauuu.

57. OCHOBHBIE 3JIEMEHTHI KOHLETIINH YIPABICHUS IPOCKTAMU B TAMOKEHHBIX OpraHax.

58. Iopsaok pa3pabOTKU M BHEAPEHHS TOCYIapPCTBEHHBIX MTPOEKTOB (IIPOTrpaMM)
pa3BUTHSA ¢ TAMOXKEHHOM cepe.

59. HopmatuBHO-TIpaBOBOE ¥ MHPOPMAIIMOHHOE 0OecIiedeHre pa3paboTKH IPOEKTOB
rOCYIapCTBEHHBIX MTPOTPAMM B TAMOKEHHBIX opraHax Poccuiickoi denepanum.

60. YrpaBieH#e MpoeKTaMy B YCIOBUSAX MU(PPOBU3AINY AEITETHHOCTH TAMOXEHHBIX
OpTraHoB.

7. YYEBHO-METOAUWYECKOE U HWH®OPMAIMOHHOE OBECIEYEHHUE
JANCHUIITINHBI

7.1. Cnucox numepamypvt u uCmOYHUKOB

OcHnognasa:

1. YmpaBnenue npoekramu: GyHmaaMeHTanbHBIA Kype [Tekct] : yueOHuk / A. B. AnemuH,
B. M. AspmiuH, K. A. barparvonu u nap. ; noa pea. B. M. Aubmmna, O. H. Mnbunol ;
Harm. uccnen. yH-T «Bpicas mkoixa 3KOHOMUKH». — 2-€ U31I., iepepad. u gom. — M. :
W3n. nom Beicmeit mkonsl s3xonomukn, 2023. — 800 c.

2. VYmpasneHue mpoekTamu : yueObnuk ais By30B / B. H. Octposckas, I'. B. Boponiiona, O.
H. Mowmoroga [u np.]. — 4-e uzn., crep. — Cankr-Ilerepoypr : Jlans, 2022. — 400 c.
— ISBN 978-5-8114-9172-8. — Tekcr : aneKTpoHHBIN // JlaHb : 3JIEKTPOHHO-
oubmoteunas cuctema. — URL: https://e.lanbook.com/book/187775 (nata oOpareHus:
02.04.2022).

3. Tecruna 4.C., UymakoB B.H. Ynpasnenue npoekramu: ydaeOHOe mocoOre il By30B. —
T'atuuna: U3a-Bo ITUDDIIT, 2023. — 69 ¢
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1 3y0, A.T. Ilporecchl ynpaBieHus IPOCKTAMH : yUeOHUK U TTPaKTUKyM 1Jist By30B / A.T. 3y0.
— Mockga : UznarensctBo HOpaiit, 2021. — 422 c. — (Bwicuiee oOpa3oBanue). — TekcT :
anekTpoHHbd // OOpaszoBarenbHas matdopma FOpaiit [caitt]. — URL: https://urait-
ru.idp.nwipa.ru/bcode/469084 (mara obpamenus: 25.11.2021).
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3 Ilpomecchl ynpaBieHHs MPOEKTaMH : YYeOHMK M NpakTHKyM ais By3oB / A.M. Bamamos,
E.M. Poroa, M.B. TuxonoBa, E.A. Tkauenko ; mox oOmieit penaknueii E.M. Porosoii. —
MockBa : HznarensctBo FOpaiit, 2020. — 383 c. — (Bricmee obpaszoBanue). — Tekcr :
anekTpoHHbd // OOpaszoBarenbHas matdopma FOpaiit [caiit]. — URL: https://urait-
ru.idp.nwipa.ru/bcode/449791 (nara obpamenus: 25.11.2021).

4 Xenmman K. TIpodeccmonanpHOE ymOpaBieHHE TMPOEKTOM [DIIEKTPOHHBIN pecypc]
yueb.nmocobue / K. Xenaman. - DNeKTPOH.TEKCTOBBIE AaH. — U3. 6-¢, ctep. - M. : Jlans, 2015.
— 731 c. - Pexxum noctyma: URL http://e.lanbook.com/books/element.php?pll _id=66140
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e DOBC IPR Media
e OBCPYKOHT
e DObC Hekcmenua (YHHBEpCHUTETCKAsI ONOIMOTEKA OHIIAMH)

8. METOAUYECKHUE VYKA3AHUS JIA  OBYYAIOLIUXCA 110
OCBOEHMUIO UCHUIIJIMHBI.

B mporpamme oTBemeHO BpeMsi HAa CaMOCTOATENBHYIO pabOTy CTYIEHTOB Kak
BO)XHEHIIYIO YacTh Y4eOHOro mporecca. Y4eOHbIe 3aHATHS BKJIIOYAIOT B Ce0s BCE OCHOBHBIC
GopMBl OpraHu3alMH y4eOHOTO TMpolecca: JIEKIMH, CEMUHApbl, NPAKTUYECKUE 3aHSATHS,
CaMOCTOSITENILHYIO paboTy

CamocrosiTesibHasi padoTa CTYJAEHTOB 10 JUCHUIUINHE «YTpPaBJieHHe MPOEeKTAMM)

HanmeHnoBaHue TeMbI HJIH Bonpocsl 111 caMonpoBepKHU
pasfena JUCHHUILIHHBI

Tema 1. Teopernueckue 1. Oxapaktepu3yiite pojab IPOEKTOB B COBPEMEHHOM MHPE

OCHOBBI yIIPaBJICHUS 2. OxapakTtepusyiTe dTanbl OPMUPOBAHUS COBPEMEHHBIX

MPOEKTaMU B TAMOXKEHHOW  |TIPEICTaBICHHUM 00 yIpaBIeHUU MPOSKTaMH YIIPABIICHUS
JEeSITEIIbBHOCTH MIPOEKTAMHU.

3. YKaxxuTe pOCCHUICKHUX U 3apyOeKHBIX YUEHBIX, BHECIIIUX
CYILIECTBEHHBIN BKJIAJ B pa3BUTHE TEOPUU U MPAKTUKU YIIPABICHUS
MPOCKTaAMHU.

4. ITpoBenuTe KPUTUUECKUIN aHATIU3 CYIIECTBYIOIIMX MOJIXOA0B K
MOHUMAHHUIO TEPMUHA «IIPOEKT.

5. OxapakTepu3ynTe OCHOBHBIE TPU3HAKHU MTPOCKTA.

6. [losicHuTe, HA YTO HALIEJICHBI TPOEKTHI.

7. Kakue mponecchl BXOIAT B YIPABICHUE TPOCKTOM.

8. [Tosicuute, YTO BBl MOHMMAETE O] MPO(HeCCHOHATBHBIM
yIpaBJICHUEM MIPOEKTA.

9. 1o kakuM TpHU3HAKAM OCYILECTBISAETCS Ki1accupuKarms
MPOEKTOB?

10. OxapakTepu3syiiTe COBpeMEeHHBIE POOIEMbI YIIPaBICHHUS
MIPOCKTaMU B TaMOKeHHOU cepe B Poccun.

Tema 2. Pa3zpaboTka 1. Yto nonumaercs noz popMupoBaHHEM KOHIICTIIIUH ITPOEKTa?
KOHIEMIINH MTPOEKTa 2. HazoBuTe OCHOBHBIE XapaKTEPUCTHKH 3a7a4, GOpMYyIUPYyEMbIX
Ha cTaguu (OPMUPOBAHUS KOHIETITUH MPOCKTA?

3. Uto noHMMaeTcs o1 «MUCCUEH MTPOEKTa»?

4. YTo BXOOUT B MOHATHUE «LEIH TPOEKTA»?

5. HazoBuTe 0CHOBHBIE TIpaBUiIa, KOTOPHIMH HEOOXOIUMO
PYKOBOJICTBOBATHCSI MPU (OPMUPOBAHUU JepeBa IEIICH.

6. Uto BKiIIOYaeT B ce0s MPOEKTHBIN aHATN3 KOHIICTIIIHH MPoeKTa?
7. B ueM cyThb OCHOBHBIX 3TallOB Pa3pabOTKU KOHLEIIMU TpoeKTa?
8. HazoBuTte n 000CHYITE TJIaBHBIC 11e7TU (HOPMHUPOBAHHMS 3aMbICIIa
IIPOEKTA.

9. PackpoiiTe mpuYuHBI, 10 KOTOPHIM HES MOKET OBITH
OTKJIOHEHa.

10. Ilepeunciute OCHOBHBIE XapaKTEPUCTUKU MPOEKTA.

Tewma 3. [InanupoBanue 1. Yto Takoe niaHUpOBaHKE, OCHOBHBIC 1I€JIM U HA3HAUYECHUE
MPOEKTa yIpaBJICHHUS TPOCKTAMU?

2. Kak nmpumMeHsieTcs CTpyKTypa pa3oueHus paboT mpu
MPOEKTUPOBAHUU?

3. Kakoe 3HaueHue umeer onpeiejieHue U Ha3HauYeHue
OTBETCTBEHHBIX 3a TUIAHUPOBAHHUE U Pa3paOOTKy MPOEKTA.




4. Kakue TUNHyYHbIe OMMUOKY MJIAaHUPOBAHUS BBIIEISIOTCS MpU
YIPaBJICHUH MPOEKTOM U UX MOCIEACTBUA?

5. PacckaxuTe 00 ypOBHSX IJITaHUPOBAHUS?

6. B 4em cyTb ceTeBOro IIaHUpPOBaHU?

7. Kak xapakrepu3yeT ce0s KaleHIapHOe TUTAHUPOBAaHUE MTPOCKTa?
8. Kakue BcrioMorarenbHbIe IPOLECCH IIAHUPOBAHUS BBIJICISIOT B
paMKax npoekra?

9. HazoBuTe OCHOBHBIE MTPOLIECCHI TIIIAHUPOBAHMUS.

10. HazoBuTe BcrioMoraTeabHble MPOLECCHI IJIAHUPOBAHUSL.

Tema 4. CToUMOCTB IPOEKTA
U MPOLIECC MPOEKTHOTO
duHAHCHPOBAHUSA

1. OGocHyiiTe 3HaUeHNE YIPABICHUS CTOUMOCTBIO IIPOEKTOB B
TaMOXEHHOU cdepe.

2. OnumuTe mpolecc pa3padoTKU KOHIEHIUN YIIPaBICHUS
CTOUMOCTBIO IIPOEKTA.

3. Kakue sTansl BKJIIOYaeT B ceOs mpoliece yrpaBieHus
CTOMMOCTBIO MPOEKTA?

4. Yro BKITIOYAET B ce0s OLIEHKA CTOMMOCTH MPOEKTa?

5. OxapakTepu3yuTe CMETY MPOEKTA, BKIIIOYAEMbIE B HEE BUIbI
3arpar.

6. Uto mpencraBiisieT co0oit 010 KeT MpoeKTa?

7. Oxapakrepu3yiite 00s3aTeIbHBIC YJIEMEHTHI OI0[KETHPOBAHUS
MPOEKTA.

8. OnuiuTe n3BeCTHBIC BaM (hOPMBI PEACTABICHUS OIOKETa.
9. Onummre coaepkanue, GYHKIIMH U METOIbI KOHTPOJIS
CTOMMOCTH NIPOEKTA.

10. Kakue 3Tanbl BKJIIOYAET MJIAHUPOBAHUE CTOUMOCTHU MPOEKTA?

Tema 5. Ypasnenue
OCHOBHBIMHM IIPOLIECCAMU U
OTPaHUYECHUSIMHU IIPOEKTA

1. OxapakTepu3yiiTe OCHOBHBIE 3Tallbl HHUIIMALIUH IPOEKTOB.

2. HazoBuTe BO3MOKHBIE IPUYMHBI HHUIIUALIUN IPOEKTOB.

3. Ilepeuncnute OCHOBHBIE 3JIEMEHTHI TPOSKTHOT'O aHATN3A.
Kpatko oxapakTepu3ylTe KakJIbli 3JIEMEHT.

4. B ueM coCTOSIT OCHOBHBIE 3aJJaul IIPOEKTHOI'O aHayIn3a?

5. B uem, Ha Bam B3riis, 3aki1i04aeTcss HA3HAYCHHUE yCTaBa
npoekra?

6. Kakue paznens! sBISIOTCS 00s13aTEILHBIME JIJIs yCTaBa POeKTa?
7. Kakum 00pa3oM MOKHO OCYILIECTBUTH BIOOp Hanboee
MEePCIEKTUBHON MTPOEKTHOU Haeu?

8. HazoBuTe ocHOBHBIE BU/IbI 3()()EKTUBHOCTH MPOEKTOB.

9. Kakne MeTopI OIIEeHKH SKOHOMHYECKOU (D PEeKTUBHOCTH
npoekrta Brl 3HaeTe?

10. TTouemy mipH OLIEHKE IKOHOMHUYECKOH 3P (HEKTHBHOCTH MPOEKTA
HE00XO0IMMO JTMCKOHTHPOBATh ACHEKHBIC TOTOKU?

Tema 6. YrpaBienue
OCHOBHBIMH TCXHUYCCKUMHU
XapaKTepUCTUKAMU MPOEKTa

1. B yem 3akirodaeTcst coaepkaHrue BCEX OCHOBHBIX MPOLIECCOB
yIpaBiIeHUS pUCKaMU?

2. KakoBa 1ienp mporiecca HIeHTU(PUKAIIMA PUCKOB?

3. OxapakTepu3yiTe OCHOBHbIE METO/bl aHATN3a PUCKOB.

4. Kak TpakTyeTcsl KaTeropusi «Ka4yecTBO MPOEKTay?

5. Kakue mpoiieccsl BKIIIOYAET yIpaBieHUE KaueCTBOM MPOEKTa?
6. Kakoil JOKyMEHT sABJISIETCS pe3yJIbTaTOM IpoIecca
MJIAHUPOBAHUS YIIPABJICHUS KAYECTBOM?

7. VI3 KakuX pa3fesnioB COCTOUT IUIaH yIpaBIEHUS KaY€CTBOM
npoekra?

8. JlaliTe onpeneneHne KOMMYHUKAILIMAM B MPOEKTE.

9. Kakue MOryT CyliecTBOBaTh KOMMYHUKAIIMOHHBIE OaphEPHI MPU




peanu3anu TpoeKTOB?
10. ITouemy TOpru SBISIOTCS OCHOBHBIM BHJIOM OpraHU3aIMu
3aKyIOK MPH BBITOJIHEHUU TPOCKTOB B TAMOKEHHOU chepe?

Tema 7. Ucnionnenue,
KOHTPOJIb U 3aBEPILICHHUE
MPOEKTA

1. OxapakTepu3yiiTe OCHOBHBIE IPYIIIBI IPOLIECCOB UCTIOTHEHUS
IIPOEKTOB.

2. Ha3oBuTe OCHOBHBIE (DYHKIIMHM CUCTEMBI KOHTPOJIS IIPOEKTA.
3. [lepeuniciiure OCHOBHBIE OOBEKTHI KOHTPOJISI B IPOCKTE.

4. Kakumu cooOpakeHUsIMA HEOOXO0IMMO PYKOBOJCTBOBATHCS MIPH
IPUHATHH PELICHUS O BHECCHUM U3MEHEHUS B IPOEKT?

5. Kakum 00pa3zoM OCyIIECTBIISETCS MPOLIECC YIPABICHUS
U3MEHEHUSIMU?

6. B yem cocTouT Ha3HAYEHHE MTPOLIECCOB 3aKPBITUS IPOEKTa?

7. Kakoil JOKyMEHT SIBJISIETCA 3aKJIFOYUTEIbHBIM B IPOEKTE?

8. Ilouemy HYKHO U3BJIEKaTh YPOKH IIPOEKTA?

9. C xakoii enpro GopMHUPYETCS apXUB MPOeKTa?

10. Kakue mporenypsl Hy’KHO BBIIIOJIHUTH, YTOOBI 3aKPbITh
KOHTPAKTHI TPOEKTa?

Tema 8. Ctparernueckoe
yIpaBJIeHUE IPOEKTHBIMU
CUCTEMaMU

1. J17st yero HE0OXOAMMO CO3AaBATh KOPIOPATUBHYIO CUCTEMY
yIpaBJICHUS TPOCKTAMU?

2. B 4eM paznuune Mexay MPOEeKTHBIM 0(PHCOM U TIPOSKTHBIM
KOMUTETOM?

3. Kaxoii anroputm co3nanust KCVII sBnsercst nanboiee

3 pexTuBHBIM?

4. Kak onieHuts 3¢ppexruBHOCTD U pe3ynbTatuBHOCTE KCVYII,
NCVII u npoekTHOTO Ohrica?

5. Kakue pernamMeHTHpYIOIINE JOKYMEHTBI HE0OX0IMMO
pa3paboTaTh B paMKax pabOThI CO3/IaHUS KOPITOPATHBHOMN
METO/I0JIOTUU TIPOEKTHOTO YIIPaBICHUS?

6. Kakoii a¢dexT maetr BHeApeHUE CUCTEMBI YIIPaBICHUS
npoexkTaMu’?

7. Kakue npeumyiiecTBa 1aeT BHEAPEHUE CUCTEMbI YIIPaBIECHUS
npoexkTamu?

8. OxapakTepu3yuTe KOMIIOHEHThI CUCTEMBI YIIPABICHUS
IPOCKTaMH.

9. KakoB cocTaB METOA0JIOTUN YIIPABICHUS TPOCKTAMU?

10. [nist yero npeaHa3HayeH MPOEKTHBINA 0(UC 1 KAKOBBI €r0

byHKIIANA?

Tema 9. Yrpasnenue
MPOEKTaMHU U IporpaMMaMu
B TAMOXKEHHOM cepe

1. Oxapakrepu3yiite colepkaHne npouecca yrupaBleHUs
TaMOKEHHBIMH OpraHaMH Ha OCHOBE ITPOEKTHOI'O MOAXO0a.

2. KakoBa pojib METOJIOB ITPOEKTHOTO yIpaBiieHHs B paboTe
TaMOKEeHHBIX opranoB Poccuiickoit deneparun?

3. KakoBbl 3371a4, KOTOPbIE IPOEKTHOE YIPABIECHUE IIOMOTaeT
petuTh B TaMOKeHHOU cepe?

4. Ilepeuncante U 0XapakTEPU3yHTE OCHOBHBIE DJIIEMEHTHI
KOHUENIUH YIIPABIEHUS IPOEKTaMU B TAMOKEHHBIX OpPTraHax.

5. Onummre NOpsIoK pa3pabOTKH U BHEIPEHUS TOCYAapCTBEHHBIX
MIPOEKTOB (MPOTrpaMM) Pa3BUTHS B TaMOKEHHOMU cepe.

6. OxapakTepu3yiTe coliep>kaHie HOpMaTUBHO-IIPABOBOI'O
pa3paboTKH MPOEKTOB FOCYAAPCTBEHHBIX IPOrPaMM B
TaMOXXEHHBIX opraHax Poccuiickoit @enepanuu.

7. OxapakTepusyiTe conepkaHue HHHOPMAITMOHHOTO
o0ecrieyeHns pa3pabOTKU MPOEKTOB TOCYAAPCTBEHHBIX MPOTrPaMM




B TAMOKEHHBIX opraHax Poccuiickoit deneparumu.

8. Kak M0xHO o11eHUTh 3PPEKTUBHOCTD peaIn3aluy IPOSKTOB B
TaMOXEHHOU cdepe?

9. HazoBute Ki1t0oueBble 0COOCHHOCTH YIPABICHHUS
MHHOBAIIMOHHBIMH ITPOEKTaMH B TAMOYKEHHOMU cepe.

10. B yem 0co6eHHOCTH YIIPABICHUS TPOEKTAMH B YCIOBUAX

1 pOBU3AIMHN AEATEITLHOCTH TAMOKEHHBIX OPTAHOB.

8.2. Memoouueckue pexomenoayuu K camocmoamenbHoil padoome cmyoeHmos

Jlekuusi - ocHOBHas (opma 3aHATHIA JOJDKHA BBINMOJHATH CICIYIOIIUE THIAKTHYCCKHE
(GYHKIINH: TTOCTAHOBKY U 000CHOBaHHE 3a/1a4 00y4YeHHS, COOOIICHHS 1 OCBOCHUS HOBBIX 3HAHUH,
NIPUBUTHUSI MHTEIUICKTYa IbHBIX YMEHHI W HABBIKOB, MOTHBHPOBAHUS CTYACHTOB K JalbHEHINCH
yueOHOM JCSITeNbHOCTH, WHTETPUPOBAHMS MPEMoJaBacMONd JUCHUIUIMHBI C  APYTUMH
npeMeTaMHi, a TaKke BBIPA0OTKY HWHTepeca K TEOPETHYECKOMY aHaM3y. Beimensrorcs
OCHOBHBIE  Pa3HOBHJHOCTH  JIEKIIMW: BBOJHAs, MOTHBAIIMOHHAs, MOATOTOBUTEIIbHAS,
UHTETPUPYIONIAs, yCTAHOBOYHAS. J{MAAKTHUECKUMH JI€MEHTAMHU JICKITH BBICTYIIAOT: METOINKA
U3IIOKEHUST JIEKIIMOHHOTO MaTepHalia; COBOKYIMHOCTh MPEABAPUTEIBHBIX 3HAHUU CTYICHTOB;
CoJiepKaHNEe M CTPYKTypa JICKIIMOHHOTO Marepuaja, KOHTPOJIb W OIICHKAa 3HAHWH CTYIEHTOB;
yueOHas nmureparypa. Kpome xkraccuueckotl nekyuu mo2ym ucnoib306amscsi BUIBI JTSKIIHA:

Bsoonasi nexkyus - TIepBOHAYAIBHOE O3HAKOMIICHHE CTYIEHTOB C OCHOBHBIMH HAay4HO-
TEOPETUUECCKUMH TTOJOKCHHUSIMY TAHHOM OTPACITH HAYKH.

Yemanosounas nexyus - OpueHTaNUs CTYICHTOB K ICTOYHUKAM WH(POPMAIINH, YKAa3aHUS JIIs
CaMOCTOSITENILHOM Pa0OTHl U MPAKTHYECKHE PEKOMEHMAIMU, BhIICTICHUE Hanboyiee BaKHBIX U
TPYAHBIX YaCTEe MaTepuana.

Iloozomosumenvras nexyus - MOATOTOBKA CTYIEHTOB K 0o0Jiee CIOXHBIM MBICIUTEIHHBIM
nporieccam, 3aKJiaJka OCHOB UCTIOB30BaHUS OCTAILHBIX METOJIOB U OPM OOyUEHHUSI.

Jlexyus - ouanoe - copepx)aHue MOJAeTCS Yepe3 CEpUI0 BOMPOCOB, HA KOTOPBIE CIIYIIATEIh
JIOJDKEH OTBEYATh HETMOCPEICTBEHHO B Xone JIeKIUU. K 3TOMy THIy TpPUMBIKACT JIeKyusi C
npuUMeHeHueM MexXHUKY 00pamHou c653u, a TAKKE IPOrpaMMUpPYEMas J1eKYUs-KOHCYIbMAYUsL.

Jlexyus eusyanuzayus - KOTJa OCHOBHOE COJAEp)KaHUE JICKIIMH MPEICTAaBICHO B 00pa3HOMN
dopme (B pucyHkax, rpadukax, cxemax W T.1.) Busyanuzanus paccMaTpuBaeTcs Kak CIOco0
AKTUBU3AIIMH MBIIUICHUS W Croco0 oOydeHHs MEepeKOAMPOBaHUS HH(POPMAIUH C MOMOIIBIO
pa3HbIX 3HAKOBBIX cucTeM. OnHa U3 ee hopm —

Jexyus- npezenmayus ¢ 21emeHmamu ouanoea (MHTEPaKTUBHAs (opma) HCIOJIb3yeTCs
TEKCTOBAsI, AyINO U BUIACOMH(POPMALINS, HIUTFOCTPALIUH, PETIPOTYKIIMU, KAPTHI U T.I1.

Ilpoepammuas nexyus-npesenmayus 1O W3IOKEHUIO MaTepHalia COTJacHO MporpaMme
y4eOHO# mucuuiuinHbl. MHTEepakTHBHAS (opMa: OpUEHTANUsI CTYIECHTOB K IEPBOMCTOYHHKAM,
YKa3aHUs 71 CAMOCTOSITENIbHOM pabOThl M MPAKTHYECKHE PEKOMEHIAINHU, BhIIeTIEHUE Hanboee
Ba)XHBIX U TPYAHBIX YacTEH MaTepuaia.

Jlekyus ¢ snemeHmamu NpaKmuyecKko2o 3aHsAmus - KOTJa BO BPEeMs JEKIUU CTYICHTOM
npeziaraeTcst paboTa ¢ JOKYMEHTaMH U MCTOYHUKAMH WIIM C HATJISTHBIM MaTepHajiam, JCKIHs C
MIPOBEJICHUEM OIIBITA.

IIpobnemnas nexkyus HAYUHACTCS C BOIPOCOB, C MOCTAHOBKH MPOOJIEMBI, KOTOPYIO B XOJ€
U3IIOKEHUST MaTepuaia HeoOXOauMo pemuTh. [IpoOiieMHBIE BOMPOCHI OTIWUYAOTCS OT HE
pOOJEMHBIX TEM, YTO CKpBITas B HUX MpoOiieMa TpeOyeT He OJHOTHUITHOTO PEIICHHS, TO €CTh,
TOTOBOM CXEMBI pEIIeHHs B MpouuioM onbiTe HeT. C MOMOIIbI0 MPOOIEMHON JIEKIIHH
o0ecTieunBaeTCs IOCTHIKECHHE TPEX OCHOBHBIX TUIAKTUYCCKHUX IIETICH:

1. ycBOEHUE CTYACHTAMH TEOPETUICCKIX 3HAHUN;

2. pa3BUTHE TEOPETUIECKOTO MBIIUICHUS;

3. ¢opmupoBaHuEe TIO3HABATEIHLHOTO HWHTEpECa K COACPKAHHUIO Y4eOHOro mpeaMera u
po¢)eCCHOHAIBHONW MOTHBAIUK OyayIIero paboTHHKA.




VYCnemHocTh JTOCTHKCHUS eI MPOOJIEMHOM JIGKIIMU O0ECIeYMBACTCS B3aMMO/ICHCTBHEM
npenogasareis U cTyaeHToB. OCHOBHAs 3a/ada MPENoJaBaTelss COCTOMT HE TONBKO B Iepefayde
uHpOpMaLKH, a B IPUOOIIEHUH CTYICHTOB K OOBEKTUBHBIM ITPOTUBOPEUUSAM Pa3BUTHUS HAYYHOTO
3HaHUA U cnoco0aM UX paspeleHHs. OT0 (OPMUPYET MBIIIIEHUE CTYJIEHTOB, BBI3BIBACT UX
MIO3HABATEJIbHYIO0 aKTUBHOCTb. B COTpyAHMUECTBE C NMPENOJaBaTENEM CTYIEHThl Y3HAIOT HOBBIE
3HaHUS, IOCTUTAIOT TEOPETUYECKHE OCOOCHHOCTH CBOEH Ipodeccuu.

IIpakTHyeckue 3aHATUA - (popMa rpynmoBoro oOy4deHHs, NMPH KOTOPOMl MHpernojaBaTelb
OpPraHM3yeT IUCKYCCHIO IO IPENBAPUTENIBHO ONPEICIICHHBIM BONPOCAM TEMBI MIIM pas3zelia
nporpaMMbl  Kypca. Ota ¢dopma 0OydeHHUS KOHKPETH3HpPYET M JONOJHSET JIEKIMOHHBIN
marepuai. [IpakTudeckne 3aHATUS NPU3BAHBI COACHCTBOBATH BBHIPAOOTKE OCHOBHBIX YMEHHH U
KoMIleTeHIMi OakanaBpa. OHM AIOT BO3MOXHOCTb OCBOUTH OCHOBHBIC NPHHLHUIBI PabOTHI €
pa3HOOOpa3HbIMHM  HCTOYHUKaMHu. [IpemopaBarens OLIGHMBAaeT MOATOTOBKY  CTYJEHTOB,
aKTUBHOCTh MX B JMCKYCCHUAX, yMEHHE (OPMYIHPOBATH CBOM BOIPOCHI U TO3UIMH, BCE 3TO
JOJDKHO YYMTBIBATBCS KaK COCTaBJISAIONIME PEUTHMHIOBONM OLEHKH CTYICHTOB IO JaHHOMY
IpEIMETY.

CoOecenoBanue. I'pynnoBasi AMCKYCCHSI - OTHOCUTCS K HHTCHCHBHBIM TEXHOJOTHSM,
UCTIOJIb3YeTCsl KaK CIIOCO0 OpraHU3allii COBMECTHOM AEATENbHOCTU C LIENbIO ONEPATUBHOTO M
3 PEKTUBHOTO pEIICHUs CTOSAMUX 3a7ad, a TAaKXKEe KaK METOJ AaKTUBHOTO OOydYeHUS W |
CTUMYJIMPOBAaHUS TPYNIOBBIX IPOLIECCOB B E€CTECTBEHHBIX WM CHEHHAIBHO CO3JaHHBIX
rpymnmnax.

Juckyccust - 3T0 OOMEH MHEHMSIMH IO BOIPOCY B COOTBETCTBUU C OIPEAEICHHBIMU
IIPABWJIAMU IIPOLEAYPHI U C YYaCTUEM BCEX MJIM OTACIBHBIX €€ Y4aCTHHUKOB.

C80000HY10 OucKyccuro OTINYAET CIIOHTAHHOCTh PAa3BUTHUS M HEBBICOKAs! OPraHM30BAHHOCTb.

IIpoepammuposannas Ouckyccus TpeanojaraeT Hajludue ONPEAEICHHOr0 alropurMma,
IUIaHAa €€ TPOBEACHMSI, ONPEACIAIOIET0 CLEHApUM AMCKYCCUH, YETKYIO IOCIEA0BATEIbHOCTh
IaroB, (YHKLUMOHAJIBHOE CTPYKTYpUPOBaHME Yy4YacTHUKOB. Jlomyckaercss IpoBeIeHHE
MEXTPYNIIOBOW  TUCKYCCHHM, Kak cmocoba (GopMuUpoOBaHHS ~ METaKOMIETEHTHOCTH -
KOMMYHHUKaTUBHOW MHTEPAKTUBHON KYJIBTYPBI.

PenieHne cUTYalMOHHBIX 3a7a4 (KelCOB) — 3TO BHJl CAMOCTOSITEIBHON PabOThl 00yJarOIIHXCsl
[0 PpEIICHUI0 KOHKPETHBIX mpobsem . Ilpu pemeHun cUTyalMOHHBIX 3anad Tpedyercs
CaMOCTOSITENIHBIA  MBICTUTEIBHBII TOUCK caMOi mpoOnembl, ee pemeHus. Takoil Bua
CaMOCTOSITENIbHOW pabOThl HANIPABJIEH HA Pa3BUTHE MBILIUICHHS, TBOPUECKUX YMEHUI, yCBOCHHE
3HaHUH, TOOBITHIX B XOZI€ aKTUBHOT'O TIOMCKA M CAMOCTOSITETILHOTO pPelIeHus mpoodsieM. Pemenns
CUTYallMOHHBIX 3a/a4 OTHOCATCA K YaCTHMYHO ITOMCKOBOMY METOAY M IPEAIOJaraeT TPEeTUH
(MpUMeHEeHHUe) U YeTBEPTHIH (TBOPUYECTBO) YPOBEHb 3HAHUI. XapaKTEPUCTUKHU BHIOpPAHHOM ISt
CUTYallMOHHOM 3a/auM IpoOJeMbl U CIIOCOOBI €€ PELIeHMs SBISIIOTCS OTIPABHOM TOUKOM Juis
OLIGHKM KayecTBa 3TOro BHua padboT. OdopmisitoTcss oTBeThl nucbMeHHO. KomuuecTBo
CUTYallMOHHBIX 33Ja4 U 3aTpaThl BPEMEHM Ha UX PELICHUs 3aBUCAT OT o0beMa HH(pOpMaIuH,
CJIO)KHOCTU U 00BbEMa pemaeMbIX MpoOsieM, HHAWBUIYAIBHBIX OCOOCHHOCTEH 00ydJaromuxcs u
OINIPEACIAIOTCA MIPENOJaBaTEIIEM.

Posb oOyyaromerocs: - U3y4uTh y4eOHYI0 HH(POPMAIUIO TI0 TEME;

- IPOBECTH CUCTEMHO — CTPYKTYPUPOBAaHHBIN aHAJIU3 COACPKAHUS TEMBI;

- BBICNHMTH NpoOJIEMy, HMEIOIIYI0 HHTEUICKTyaJbHOE 3aTpyJHEHHE, COIJlacoBaTh C
IIPENoAaBaTeseM;

- 1aTh OOCTOATENBHYIO XapaKTEPUCTUKY YCIOBUH 3aJ1au;

- KPUTHYECKU OCMBICIUTh BapUAHTBI M MOMBITATECA UX MOIU(PHUIMPOBATEH (YIPOCTUTH B IIAHE
U30BITOYHOCTH);

- BbIOpaTh ONTUMAJbHBIA BapuaHT (MOAOOpaTh W3BECTHBIE M CTaHJAPTHBIE AITOPUTMBI
JIeMCTBUS) UM BapHAHTHI pa3pelieHus mpoOieMsl (eciu OHa He CTaHAapTHAA);

- 0OpPMUTH U CIIaTh HAa KOHTPOJIb B YCTAHOBJIEHHBIH CPOK.

TecrupoBanue. TecTupoBaHMe SBISETCA 4YaCTbIO TEKYLIEro KOHTpois 3HaHUM. Iloaroroska
CTYJEHTA K IPOXO0KIECHUIO TECTUPOBAHUSA OCYILECTBIISICTCS B IEPUOJ JICKINOHHBIX U 3aHATHH, a



TaKKe BO BHEAyJUTOPHbIE Yachl B paMKaXx CaMOCTOSTeNbHOH paboTel. Bo Bpewms
CaMOCTOSITENIbHOM TMOATOTOBKM CTYACHT TOJIb3YeTCS KOHCIEKTaMH JIEKIHUH, OCHOBHOM U
JOTIOTHUTEIFHOW JINTEPATypoOl MO ITUCHUIUIMHE (CM. TIEpeYeHb JIUTEepaTypbl B paboueit
nporpaMMe AUCHUILITUHBI).
9. IEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT UA.

[Tpu yreHuMn neKUMi MO BCEM T€MaM aKTHBHO HCIIONIb3YeTCS KOMITbIOTEpHAs TEXHUKA IS
JIEMOHCTPALMH CJIai/I0B C TOMOIIIBIO IIPOrpaMMHOT0 npuiokenus: Microsoft Power Point.

-TIPEIOCTaBIICHHE OOYJArOIMUMCSl JIOCTyNa K YydeOHOMY IUIaHy, paboueil mporpamme
JMCIMIUIMHBI B DJIKTPOHHOW opMe, K DIEKTPOHHO-OMOIMOTEYHOM CHCTeME MHCTUTYTA,
cofiepkaliel yueOHO-METOAMYEeCKUEe MaTepHaibl M0 JUCLHUIUIMHE B D3JEKTPOHHON (opme, K
UH(OPMAIIOHHBIM ~ CIIPABOYHBIM ~ CHCTEMaM, KOTOPbIE HCIHOJIB3YIOTCS TPH  OCYLIECTBICHUH
00pa3zoBaTeIbHOTO TIpoliecca MO JUCHUILIMHE, TOCPEACTBOM AJIEKTPOHHOW WH(POPMAIIMOHHO-
o0pa3oBaTelbHOM Cpelbl HMHCTUTYTa M3 JIO0OH TOYKHM, B KOTOPOM HMeeTcs JOCTym K
MH(POPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «HTepHeT»;

-(pukcanust xoma 0Opa3oBaTENBLHOrO MpoIecca Mo AUCHUIUIMHE TTOCPEACTBOM 3JIEKTPOHHOM
nHGOPMAIIMOHHO-00pa30BaTEILHON CPEIbl UHCTUTYTA,

-opMupoOBaHKE IIEKTPOHHOTO MOPT(HOIMO 0OYUAIOIIErocs] O JUCHUILUTUHE ITOCPEIICTBOM
AIIEKTPOHHOM MH(POPMAIIMOHHO-00pa30BaTEILHON CPEeIbl HHCTUTYTA.

IIpu ocymecTBiaeHnr 00pa30BATENBFHOIO MpOIecca MO JUCLMIUIMHE HCTIONb3YeTCs
clieiyrollee JULEH3NOHHOE TPOrpaMMHOe 00ecTiedeHue:

Word, Excel, PowerPoint;

Adobe Photoshop;

Adobe Premiere;

Power DVD;

Media Player Classic.

[Ipu ocymiecTBaeHMH 00pa30BATENFHOTO TIpollecca IO AUCHUIUIMHE HUCIOJIB3YETCs
uH(pOpMAIOHHAs! CIIPABOYHAsI CUCTEMA - 3JIEKTPOHHO-0MOIMoTeYHas cuctemMa elibrary.

10. ONMCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bl, HEOBXOIUMOM 14
OCYHECTBJIEHHUA OBPA30OBATEJIBHOI'O ITPOLHECCA ITIO JUCIUIIJIMHE

VY4eOHbIe 3aHATHS 1O JUCHUILTHHE «YIIPaBICHUE MPOEKTaMI» MPOBOAATCS B CICTYIOIINX
000pYyIOBaHHBIX Y4YeOHBIX KaOWHETaX, OCHAIICHHBIX COOTBETCTBYIOIIUM OOOpYAOBAaHUEM U
POTPaMMHBIM 00eCIIeUCHHEM:

HanmMeHnoBanme 000py0BaHHBIX yUeOHBIX KAOMHETOB, OOBEKTOB IS
IIPOBEICHUS IIPAKTUYECKUX 3aHATUM C IIEPEYHEM OCHOBHOIO
000pyI0OBaHUS U TPOTPAMMHOTO 00€CTICUCHUS

Bun yaeOHBIX 3aHATHIA
10 JUCLIUIUINHE

3aHATUSA JEKIIMOHHOTO Ayn.234 |, xopm 2.

THIIA
3anarus npaktuyeckue | Ayn. 234, kopm 2.
CamocrosiTenbHas bubnuorexka MI'MIK

paboTa CTy/ICHTOB

11. OOecneyeHne o00pa3oBaTeJbHOI0 TMpouecca s JHI € OrPaHUYEHHBIMU
BO3MOKHOCTSAIMM 310POBbS 1 MHBAJMAOB (Mpu HaIn4nu()

B xome peanuzauuy OMCHMIUIMHBI HCIOJB3YIOTCA CIEAYIONIUME JOMOJHUTEIBHBIE METO]IbI
00y4eHHs, TEKYILIEro KOHTPOJIs YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTecTalliy o0y4yaroumxcs B

3aBUCHMOCTHU OT UX HHAUBUAYAJIbHBIX 0COOEHHOCTEIHA:

° JJIA CIICIIBIX U cna6013nz[;1mnx:




- JeKuuu O(OPMISIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTa, JOCTYIMHOTO C IOMOIIBIO
KOMITbIOTEpA CO CHEIMATN3UPOBAHHBIM IIPOIPAMMHBIM 00€CIICUEHUEM;

- MUCbMEHHBIE 3a/1aHUS BBIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIIELNATIN3UPOBAHHBIM IPOrPaMMHBIM
o0ecreyeHneM, UM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCs MHAUBUIyalIbHOE paBHOMEpHOE ocBerieHne He meree 300 Jrokc;

- A4 BBIIOJHEHUS 3aJaHusl IpU HEOOXOJUMOCTH HPEAOCTABIACTCS yBEIMUYMBAIOIIEE
YCTPOHCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHUE COOCTBEHHBIX YBEIMYUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 33JJaHUs OPOPMIISIOTCS YBEJIIMYEHHBIM HIPUPTOM;

- 9K3aMEH M 3a4€T MPOBOJATCA B YCTHOM (hOpMe WM BBINOJHAIOTCS B MUCBMEHHOH (opme Ha
KOMITBIOTEPE.

o JUISL TITYXHUX ¥ cIa00CTBIIIAITHX:

- Jekuuu O(OPMISIOTCS B BHAE DSJIEKTPOHHOTO JOKYMEHTa, JMOO MpenocTaBisIeTcs
3BYKOYCHJIMBAIOLIAs anmapaTypa WHANBHYaTbHOTO ITOJIb30BaHUS;

- INCbMEHHBIE 33JJaHMsI BBINOIHAIOTCSA HA KOMIIBIOTEPE B MUCBMEHHOMH (popme;

- 9K3aMEeH U 3a4€T NMPOBOJAATCS B MUCHbMEHHOM (OpME Ha KOMIIBIOTEPE; BOSMOKHO MPOBEICHHE B
dbopme TecTUpOBaHUS.

o JUISL AL C HApYIIEHUSIMH OTIOPHO-/IBUTATENILHOTO amapaTra:

- nexuuu Oo(OpPMISIIOTCS B BHJIE OJEKTPOHHOTO JIOKYMEHTA, MJOCTYITHOTO C MOMOIIBIO
KOMIIbIOTEPA CO CHELMATN3UPOBAHHBIM IIPOIPAMMHBIM 00€CIICUEHUEM;

- MUCbMEHHBIE 3a/1aHUS BBIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIIELUAIN3UPOBAHHBIM IPOTPaMMHBIM
o0ecIeyeHneM;

- 9K3aMeH M 3a4€T MPOBOJATCA B YCTHOM (hOpMe WM BBIMOJHAIOTCS B MUCBMEHHOH (Gopme Ha
KOMIIBIOTEPE.

[Tpu He0OX0AUMOCTH MpPEeTyCMaTPUBAETCS YBEIIMUCHUE BPEMEHH I TOJITOTOBKH OTBETA.
[Iponienypa npoBefeHHs MPOMEKYTOUHONW aTTeCTalMM il OOy4arolUXCs yCTaHABIUBACTCA C
y4€TOM MX MHIMBUAYAJIbHBIX MCUXO(U3NYECKUX OcOOeHHOCTeH. [IpoMexyTodHas aTTecTarus
MOYET IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipu npoBeneHUM TMpOLEAYpPHl OLEHUBAHHUS pPE3YyIbTaTOB OOyUYeHHs IperycMaTpuBaeTCs
UCIOJIb30BAaHUE TEXHUYECKMX CpEACTB, HEOOXOAUMBIX B CBSI3M C HWHAWBUIYAJIbHBIMU
0COOEHHOCTSAMH O00yYaroIuXcs. DTH CPEICTBA MOTYT OBITh HPEIOCTAaBIEHBl YHHBEPCHTETOM,
WJINA MOTYT MCII0JIb30BaThCs COOCTBEHHbIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpoueaypsl OLIEHUBAHUS PE3yIbTaTOB OOYYEHMS JOIMYCKAETCs C MCIOJIb30BaHUEM
JUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOTHH.

ObecneunBaeTcss AOCTYN K HMH(OpPMAIMOHHBIM M OuOnHorpadguueckuM pecypcam B CETH
WuTepHer Uil Kaxaoro oOydaromierocs B (GopMmax, aalTUPOBAaHHBIX K OrPaHUYEHUSAIM HUX
3JI0pOBbsSI U BOCTIPUATHUSL HHPOPMALIUH:

o JUIS CJIENIBIX U CIa0OBUIAIINX:
- B IeYaTHOU (popMe yBEITMUYCHHBIM MIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
- B popme ayaunodaiina.

o JUISL TITYXHUX ¥ cIa00CTBIIIATHX:
- B Ie4aTHol popme;
- B (hopMe 2IEKTPOHHOTO JOKYMEHTA.

o JUIs 00yYaroIuXcs ¢ HAPYIICHUSIMHU OMOPHO-/IBUTaTEIbHOTO arapara:
- B Ie4aTHoH popme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
- B (hopme ayanodaiina.

VY4eOHble ayAUTOPUH 7S BCEX BUAOB KOHTAKTHON M caMOCTOSITENbHON pabOThl, Hay4YHas
O6ubnMMoTeKa W MHbIE MOMEIICHUs A OOYy4YeHHUsS OCHAIEHBI CIEHUATBHBIM 00OPYIOBAaHUEM U
y4EOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMU O0YUEHUS:

o JUISL CJICTIBIX U CITa0O0BUIAIINX

- YCTpOICTBOM JuIsl cKaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;



- nuctieeM bpaitns PAC Mate 20;
- npuaTepoM bpaiinsg EmBraille ViewPlus;
° JUISL TITYXUX U CIa0O0CIIBIIIAIIHX
- aBTOMAaTHU3UPOBAHHBIM pPAOOYMM MECTOM JUIsl JIIOJIEd C HapyIICHHEeM Ciyxa
¢1a00CIIBIIIAIINX;
- aKYCTHUYECKUN YCHIINTENb U KOJIOHKH;
° JUTSE 00YJArOIIUXCS C HAPYIISHUSIMU OIOPHO-IBUTATEIILHOTO anmapara:
- IEPEABIKHBIMU, PETYIHPYEMBIMU 3proHomMudeckumu napramu CU-1;
- KOMIIBIOTEPHON TEXHUKOM CO CIIEIHAILHBIM ITPOTrPAMMHBIM 00ECIICUECHUEM.

Cocrasurens: JI.B.Ycrio)kannHa, KaHIUAAT COLUOJIOTMYECKUX HAYK, TOLEHT
[Tporpamma ogoOpeHa Ha 3aceqaHuu Kadeaphl YIpaBaeHUsS U SKOHOMUKH KYJIbTYPbI



AHHOTAIIUA JIUMCIHUITJIMHBI

YupasjieHue npoeKramu
CHEINUAJBHOCTS : 38.05.02 Tamo:xeHHOe 1eJ10
npoduib/cenuaJIn3anus:

DKCHepTHAs AeITeJIbHOCTh B 00J1aCTH OXPaHbI KYJbTYPHBIX LIEHHOCTEl
Llenu  Oucyunaumst - (QOPMHUPOBAHUE Yy CIEHHUATUCTOB TEOPETUYECKUX H
NPUKJIATHBIX KOMIIETCHIIMH, TMO3BOJISIONIMX OPTaHMW30BBIBATH Pa0dOTy KOMaH/IbI
NIPOEKTa JJIs OCYIIECTBICHUSI KOHKPETHBIX MTPOCKTOB
Jucuumimna (Mo0dyiv) HanpaBieHa Ha HOPMUPOBAHKE CIICTYIOIIMX KOMIIETEHIIHI:

Komnerennus (koa u Nuauxkaropsl Pe3yabTaTnl 00yyeHus

HaNMeHOBaHMe) KOMIIeTEeHIIH I

YK-2. Ciocoben VK-2.1 [loHnMaeT npuHIUIIBI 3-1.3Haet OCHOBHEIE

YIOPABJISTh IPOEKTOM Ha | IPOEKTHOTO MOJAX0/1a K YIPABICHUIO | METOJOJIOTMUYECKUE MOAXOAbl B

BCEX dTamax ero cdepe yrpaBieHUs MPOSKTaAMU

JKU3HEHHOTO IIMKJIa 3-2.3HaeT METOALI MW MOJIEIH
CTPYKTYPHU3AIMH TPOSKTa
V-1.Ymeer CTPOUTH u

CTPYKTYpUPOBATh  KU3HEHHBIH
IIUKIT TIPOEKTA

V-2.ITpumensier OCHOBHBIE
MPOLEAYPHI " METO/IbI
yIOpaBieHUs  MPOEKTaMH U
MOATOTOBKH MPOEKTHBIX
peleHui
B-1. Bnaneer HaBBIKaMHU
MPUMEHECHUS OCHOBHBIX
poLeayp u METOJIOB
yOpaBieHUs  MPOEKTaMH U
MOATOTOBKH MPOEKTHBIX
peleHui

VK-2.2 IleMOHCTPUDVET | 3-1.3HaeT OCHOBHBIE  BHJIBI

CIIOCOOHOCTH YUPABICHUS | hoektop  nx — criemubuKy W

MPOEKTAMHU.

O0COOCHHOCTH YIIPABIICHUS UMHU
3-2.3Haer cHocoOBl  OILIEHKHA
MPOEKTOB C y4eToM (hakTopoB
pHICKa U HEOTPECIICHHOCTH
V-1.Vmeer IUIAHUPOBATh
peann3aIuio MpoeKTa
V-2.Ymeer OIICHUBATh
3¢ PEKTUBHOCTH TPOCKTOB
V-3.Ymeer U3MEPATH u
aHAJTM3UPOBATh pe3yabTaThI
MPOEKTHOM JAEATEIbHOCTH

B-1. Bnaneer MeTOaMKaMu
pa3pabOTKU W YIpaBJICHUSA
MPOEKTOM; METOAaMHU OICHKHU
noTpeOHOCTH B pecypcax u
3(PEKTUBHOCTH MTPOCKTA




[To aucrumnauHe (MoOdyar0) MpeaycCMOTpEHa TPOMEXKYTOUHAs aTTecTaius B popme
3ayeTa .

OO6m1ast Tpy1I0€MKOCTh OCBOCHHS JUCHUIUIUHBI (MOOY/s) COCTABISIET 3 3a4eTHBIC
¢ IMHUIIBI.




